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With innovation at its core, LankaPay has been able to 

for two decades by introducing cutting-edge technologies. 
Consumers from all walks of life have enjoyed convenience 

consumers towards a less-cash world. We are at the centre 

increasing number of digital consumers while constantly 

THE CENTRE 
OF INNOVATION

Be smart. Pay smart. 

ustust
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Introduction to the 
Report

About the Report and Guiding Principles and Standards

 
statements to ensure their accuracy and fairness in 

 

Statements. 
 

Boundary

 

 
 
 
 

 Lanka Remit to facilitate foreign remittances

Stakeholders
Central Bank of Sri Lanka as the regulator
Shareholders

Accuracy and Restatement of Information

entity to be so in Sri Lanka

Reporting Improvements 2022/23

SWOT analysis for LankaPay

Integrated Thinking
Materiality Assessment

both the organisation and our key stakeholders.
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The Material Topics Covered in the Report
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within the LankaPay network.

world-class standards.

engagements.

environment.

contractual safeguards with contractors, vendors, service 
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The Centre of Innovation

LankaPay, with innovation at its core, has been a pioneering force in revolutionising the 

technologies, we have seamlessly catered to the evolving needs of a growing legion of 

the Central Bank of Sri Lanka, LankaPay is regarded as one of the best Public-Private 

Our Vision
To be Asia’s most trusted and 
reliable payment network

Our Mission
To be the trusted National Payment 
Network that facilitates high quality 

reliable and convenient manner to 
all Sri Lankans

About Us
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Core Values

01 Responsibility and Accountability
 We act responsibly and take accountability for our actions 

on our verbal and written commitments, which we reliably 

 
02 Respect Others for Who They Are
 It is not by a designation, race, or creed that people are 

 We respect, value and honour them for who they are and 

 
03 Be a Catalyst for Change
 Change is in our lifeblood and, no matter what happens, 

customers while justifying our drive to become a valued 

 

04 Leadership
 Everything we do at LankaPay is aimed at making people 

passionate about their contribution and to become leaders 

 
05 Integrity and Trust
 We, at LankaPay, proclaim that we make promises that we 

can keep while claiming ownership for what we speak and 

 
06 Availability and Accessibility
 We are available for assistance at all times and our 

The accuracy, trust, and accessibility of our systems are 

infrastructure facilitation as the emerging most reliable 

 
07 Teamwork & Collaboration
 We know that the success of a team is dependent on 

how well the members of the team care for each other 

collaboration to bring harmony and success to the working 
relationships at all levels and to work towards a common 
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Awards and 
Recognitions

2011

2017 2018

2012 2013 2014

2015 2016

under Service 
Organisations Sector 

 
Sri Lanka

 

of Sri Lanka, for the second 
consecutive year

Services Sector 

Commerce

 

 
Sri Lanka, for the third 

consecutive year

Services Sector 

Commerce, valid for two years, 

Service Organisations 
Sector 

 
Sri Lanka

Sector 

by the Ceylon Chamber of 
Commerce 

 
Sri Lanka

Sector 

by the Ceylon Chamber of 
Commerce

 
Sri Lanka

Commercial Category 

Registry 

  

Services Sector 

organised by the Ceylon 
Chamber of Commerce
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2019 2021

2022

Services Sector 

Commerce 

under the Large 
Organisations Category 

Chamber of Commerce

Building 

Chamber of Commerce

 

 
Sri Lanka

Silver Award under Small and 
Medium-sized Entities at the TAGS 
Awards organised by the Institute 

of Chartered Accountants of Sri 
Lanka.

 

of Sri Lanka, for the fourth 
consecutive year
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Our 
Milestones

2006

2008

2009

2010

2011

Commenced nationwide 
T + 1 cheque clearing and 

Asia and 2nd in the world

functional DR site for 
LankaPay payment 
systems

The only commercially 

Service Provider (CSP) in 
Sri Lanka

Commenced submission 
of cheque images via 
CD for CITS, ending the 
era of physical cheque 
submission

Implemented nationwide 

South Asia

Introduced the direct 
connectivity mode for 
CITS settlement clearing 
for all banks using digital 

security

submission time from 6:30 

enhancements of the CITS 
main clearing

Advanced the inward return 
delivery time from 2:00 
pm to 1:30 pm to reduce 
the cheque realisation 
time and provided greater 
convenience to customers

2019

Implemented the back end to 

transactions

Introduced four settlement cycles 
among member banks for CAS 
and CEFTS clearing to reduce the 
interbank settlement risk

Implemented Clearing and 
Settlement Interface (CSI) Project 
for CITS to fully automate the data 
submitted by banks to LankaPay 
reducing manual work and 
enhancing data security

enclosure aligned with “Uptime 
Tier 3” standard

Implemented an automated 
clearing process for USD 
draft/cheque clearing 
for the convenience of 
participating banks where bank 
representatives do not have to 
carry physical drafts/cheques to 
LankaPay

transactions through cards issued 
under the National Card Scheme 
(NCS) and JCB cards issued 
internationally

2016

2017

2018

Launched CITS Online 
Image Transfer Solution 

Launched ‘JustPay’ via 

value retail payments using 
mobile devices

Upgraded CITS System 
Software for improved 
performance

Introduced a process for liability 
to shift from issuer to acquirer 

Launched a number of mobile 
payment applications facilitated 
via ‘JustPay’

Upgraded LankaSign system 

Service Provider) via technology 
and security improvements

Digitised many internal 
documents and introduced 
digital signatures to promote 
a ‘paperless’ environment at 
LankaPay

Introduced an additional 
clearing cycle for SLIPS to 
ensure faster clearing of 
SLIPS transactions

Implemented LankaPay 
Online Payment Platform to 
facilitate online payments 
for customs declarations to 

payments towards other 
government services

2013

2014

2015

Launched Bank 
Computer Security 
Incidents Response Team 

Asia (renamed in 2015 as 
FinCSIRT)

Amalgamated Sri Lanka 
Rupee Drafts System into 
CITS in July 2014

end hardware to virtual 
infrastructure ‘VM’ for 
better and achieve cost 

Launched LankaPay 
Realtime Payment Network 

payments

Launched LankaPay 
Shared ATM Network 
(SAS) and LankaPay Card 
Management System (CMS), 
thereby providing a shared 
solution for ATM switching 
and card management

Launched LankaPay 
Common POS Switch (CPS) 
& Common Mobile Switch

Launched the USD Online 
Payment system

Launched ‘LankaPay’ 
Common ATM Network

7:30 to 8:00 pm for greater 

Implemented the help 
desk call monitoring and 
tracking system to improve 
customer service process 
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2020

Name (PEN) to facilitate online 
payments based on a mobile 
number and a nickname 

Launch of Direct Debit 

Implemented an Automated 
Customer Support System (ACSS) 
to better serve customer queries

Migrated all clearing systems 
from obsolete DogTag 

Windows CA

Migrated the entire LankaSign 
process from a physical 

online approach

2022

Implemented the LankaPay 
Cheque Imaging and Truncation 
System (CITS) Clearing and 
Settlement Interface Contingency 

the clearing operation during 
contingency scenarios

Upgraded the Common Card and 
Payment Switch (CCAPS) to a 
higher version which provides 
better functionality and security

the year 2021/22

Enabled online payments to 
the Employees’ Provident Fund 

Department (IECD), Sri Lanka 
Standards Institution (SLSI) via 
LankaPay Government Payment 
Platform (LPOPP)

2021

Introduced 5th settlement 
cycle for Common Card and 
Payment Switch (CCAPS)

payments to the 
Department of Inland 
Revenue (IRD) via the 
LankaPay Government 
Payment Platform (LPOPP)

Enabled online payments to 
Sri Lanka Ports Authority 
(SLPA) 

Upgraded Facetone 
to enable ticketing 
functionality and work 
delegation

2023
1. Launch of LankaRemit mobile 

application and implementation of the 
following features:

 • Money Transfer
 • Bill Payments
 • Remittances Status Check

2. Launch of Request to Pay (PayMe) app

3. Obtained the membership in Asian 
Payment Network (APN)

4. Integrated with UnionPay International 
for LankaQR

branded credit card  in collaboration 
with Commercial Bank under the 
National Card Scheme.
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Business Model
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Corporate Strategy

Technology

Reliability and 

Highly Secured

Service

Brand Loyalty

Social & 

Customer 
Relationship

Research & 
Development

Sustainable  
Business Goals

Branding, Marketing 
& Business 

Development

Vision and Mission

Human Capital

Security

LankaSign

Finance

& Business 

Research & 

Legal

Technology

Clearing Infrastructure

Application Systems

Hardware and System Software  
Infrastructure CAPS

Best Security Infrastructure and Standards

Process Automation and Digitalisation

Financial Resources

The Central Bank 
and Banking 

RESOURCE INPUT

In
no

va
ti

on
R

el
ia

bi
lit

y
 S

ec
ur

it
y

Regulation
Regulated by Central Bank

Monitoring Business Environment
Organisational Strengths and Weaknesses

New Business 
Strategies and 
Business Ideas

 
New  

Customers

Improved 
and Tested 
Technology

Sustained 
Business

Business  
Reputation

Workforce
Global  
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LankaPay (Private) LimitedLankaPay (Pri

Facilitating 
Realtime Payments

Facilitating 
Batch Mode 

Digital 
Payments

Paper Based 
Payments 

Automation

Clearing 
Supporting 
Products

JustPay

LPOPP

Direct Debit

CPS

Payment 
System

LankaSign

Corporates

Government Sector

time transfers below Rs. 

LPOPP - Facilitating 

LPOPP - Facilitating 
government sector 

SME Sector

cost structures

Digital Economy

USD Payments

Online Payment System 

Retail Customers

JustPay - Facilitating 

CPS - Facilitating retail  

withdrawals

Financial Industry

solutions

Financial Sector 

Corporate Governance 
& Risk Management Framework

Audit Assurance

KPIs and Goal Achievement

Fi
na

nc
ia

l I
nc

lu
si

vi
ty

PRODUCT RANGE MARKETS SERVED THROUGH BANKS, FINANCIAL INSTITUTIONS AND FINTECH

OUTPUT

National Payment Network Accomplishment of Vision, Mission and Goals

Global Markets

Reduce Costs

Cashless Society

Sustainable Business

Secure Transactions
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Participants in LankaPay 
Payment Systems

Bank 
Code

Bank Name
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W
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e

Bank of Ceylon

Standard Chartered Bank

Commercial Bank of Ceylon PLC

Habib Bank Ltd.

The Hongkong and Shanghai Banking 

Seylan Bank PLC

Public Bank Berhad

DFCC Bank PLC

Cargills Bank Ltd.

Bank of China Ltd.

HDFC Bank

Softlogic Finance PLC

Polgahawela
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LPOPP JustPay
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Bank 
Code

Bank Name
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S
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Lanka Credit and Business Finance PLC

CBC Finance Ltd.

LB Finance PLC

Senkadagala Finance PLC

Vallibel Finance PLC

Central Finance PLC

LOLC Finance PLC

Richard Pieris Finance Ltd.

Fintrex Finance Ltd.

Dialog Finance PLC

Central Bank of Sri Lanka

Total 25 30 2 48 11 11 45 16 6 15 7

Commercial Leasing & Finance PLC

Participants in LankaPay 
Payment Systems
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LPOPP JustPay
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Our Contribution to the 
Economy

USD 922 Mn + 
worth of transactions 
facilitated through USD 
Online & USD Draft 

PCI-DSS/ 
PA-DSS 
compliant

55
Participants
Connected including 
Central Bank, 24 
Commercial Banks, 6 
Specialised Banks and 
24

5,800 +
ATMs+CRMs+CDMs 
Island wide connected 

ATM Network 99.86% 
covered. 

476,831+
Mobile, application 

signing and Document 
signing

28 Mobile Apps
Connected to LankaQR
supported by 21 issuers, 20 
merchant acquirers and 21 

LankaSign process is 

ISO 27001 
 

the sole authorised
 

32 Mn +
Cheques cleared worth of 
over LKR 9.9 Tn.

Over LKR 24 Tn 
and USD 922 Mn
worth of transactions 
facilitated through 
LankaPay Systems

Over 89 Mn
interbank debit card 
transactions facilitated for 
withdrawal of cash

476,831

During the year security of 
transactions and documents 
ensured through

Over 15 Mn retail sector 

JustPay. Growth of 29% in 
 and a 

growth of 46% 
transactions during the year

24x7 call centre 
to support 

institutions year around 
with regard to technical 
issues

104 Mn online real 

facilitated via 48 CEFTS 
members

76 Bn + 
transactions being transacted 
during the year under review 
via 28 mobile applications 

institutions. Customers of 24 
 can add 
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This process ensures the seamless assimilation of participants into LankaPay's products, once their system 

Infrastructure Enhancement

Annual Transaction Volumes By Products
Transaction Volume

Annual Transaction Value By Products
Transaction Value (Rs. Bn)

01
CPS

04
CEFTS Credit

01
CAS

03
LankaQR

01
NCS Debit/

Credit

01
NCS

2 in 1 Card

Growth of Transaction Volume & Value
2022/23

CITS

SLIPS

CAS

CEFTS

15% -1.1%

13% 9%

46% 41%

70% 53%

Value Volume
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Financial 
Highlights

2022/2023 2021/2022 2020/2021 2017/2018

Results for the Year (Rs. Mn)

Revenue 1,705

741

125

860

At the Year End (Rs. Mn)

777

4,311

1,038 - 

2,263

Information per Ordinary Share

Ratios

25% 
(YoY Increase)

Total Assets
Rs. 4,902 Mn

21% 
(YoY Increase)

Total Capital Employed
Rs. 4,442 Mn

21% 
(YoY Increase)

Total Shareholder Funds
Rs. 4,311 Mn

21% 
(YoY Increase)

Return on Assets
18%

31% 
(YoY Increase)

Return on Capital Employed
22%

25% 
(YoY Increase)

Return on Equity
20%

38%
43%

12%
1%
6%

Revenue Contribution

21%
3%

52%
24%

150% 
(YoY Increase)

Interest and Other Income
Rs. 542 Mn

28% 
(YoY Increase)

Revenue
Rs. 1,705 Mn

51% 
(YoY Increase)

Rs. 860 Mn
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Total Asset Distribution

Return on PPE & Intangibles

net of tax investment income.

Cash Flow

OCF/Revenue

ability to convert its sales into cash.

Capital Structure

Reserves

Current Liabilities

Financial Investments

Revenue Analysis

    Revenue from Other Products 
 

Rs. Mn %

    
  

%Rs. Mn

   Revenue   Total Cost

Rs. Mn
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 Services are for all

Sustainability 
Highlights

People

7

5

2

1

4

3

No Poverty

Zero Hunger

Good Health and 
Well-Being

Quality 
Education

Gender Equality

Clean Energy

Planet 13 Climate Action

22
LankaPay (Private) Limited
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 Salary increments & bonuses

 Customer satisfaction survey

 Payment technology innovations

 LankaPay Technnovation awards

 Waste management

Prosperity, 
Peace and 

Partnerships

1617

11

12

98

10

Decent Work and 
Economic Growth

Industry, Innovation, 
and Infrastructure

Reduced 
Inequalities

Responsible 
Consumption and 
Production

Strong Institutions

Partnerships for 
the Goals

 Sri Lanka transit card 
Sustainable Cities 
and Communities

23
LankaPay (Private) Limited
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THE CENTRE OF 
SPEED
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Chairman’s 
Review

Ethical governance is at the core of our operations 

of Directors and Senior Management are committed 
to upholding the highest standards of integrity, 

governance frameworks and compliance procedures, 
we ensure ethical practices throughout our 

advanced technologies, fostering collaboration, and embracing emerging trends, LankaPay has 

anytime, anywhere.

To meet these evolving 
customer needs, we must 
continue to innovate and 

leverage the latest advances 
in technology. From mobile 

based settlements, there are 

us to create new and more 

further accelerated the shift 

consumers and businesses 

digital channels for their 
transactions. 

Global Payments Trends 
Some of the key global 

trends that we have witnessed 

a.  Rise of Digital Payments: 

continued to grow, with 
consumers and businesses 
embracing various forms 

such as mobile wallets, 

This trend has been 
driven by factors such as 
convenience, security, and 

b. Blockchain and Distributed 
Ledger Technology: 
Blockchain and distributed 
ledger technology have 

industry, with their 
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These technologies are 

use cases, including cross-

chain management, and 

c. Central Bank Digital 
Currencies (CBDCs): 
Central banks around the 

the issuance of CBDCs, 
which are digital forms of 
national currencies. CBDCs 

tool for central banks to 

reduce transaction 
costs, and mitigate risks 
associated with cash 
handling. 

d. Open Banking and API 
Economy:
fueled by the rise of 

been transforming the 

greater collaboration 

institutions, FinTechs, and 

customer-centric services 

LankaPay being the national 

settlements is committed 
to embracing emerging 
technologies such as 

intelligence, and data 
analytics as we embark on 
this exciting new journey 
and business model 

banks and businesses alike, 

leveraging these technologies, 
LankaPay is cognisant of 
the need for a strong cyber 
security framework, and 

while also driving innovation 
in areas such as cross-border 

management, and identity 

Sri Lanka as a gateway 

and settlement solutions, 
attracting investments, 
fostering collaborations, and 
driving economic growth. 

Furthermore, LankaPay 

FinTechs, regulators, and 
other stakeholders, and 
has created a conducive 
ecosystem for innovation and 

settlements industry. This 

not only fostered innovation 

to changing market dynamics.

Financial Performance 

and strong balance sheet 
have been key factors in its 
success and continued growth 

investments in technology 
and infrastructure. LankaPay 

results are noteworthy, as 
we have witnessed a stellar 

remained consistently strong 

revenue has grown steadily, 

remained robust, thanks to 
its diverse revenue streams, 
including transaction fees, 
service charges, and interest 
income. 

achieved its highest revenue 

the last year. The bottom line 

interest-bearing investments, 

under review.

structure, fully funded by 

its resilience in navigating 
the demanding market 
environment.

the value to the shareholders 

the Board of Directors. 

Our Stance on Sustainability 
and Governance

committed to sustainability 

organisation, society, and 
the environment. We have 

to guide our sustainability 

governance.

Environmental Stewardship
We have embraced digital 
transformation to reduce 

minimise waste. Through 

actively conserve natural 

environmental awareness 

fostering a culture of 
sustainability. By leveraging 
green technologies and 

to a cleaner and greener 
future.
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Chairman’s 
Review
Social Responsibility
We engage in initiatives that 
advance education, healthcare, 
and inclusive economic 

and inclusion within our 
workforce and collaborate 
with local organisations to 
address social challenges 

believe in investing in social 

sustainable society.

Ethical Governance

and remains unwritten 

Board of Directors and 

the highest standards of 

accountability. Through robust 
governance frameworks 

throughout our organisation. 

we safeguard the trust of our 
stakeholders. By maintaining 
a strong ethical culture, 
we foster trust, strengthen 

the sustainability of our 

Hence, sustainability is a 

business strategies, and we 
aim to create long-term value 
for our stakeholders while 

the environment and society. 

Through our commitment to 

ethical governance, we set a 
benchmark for sustainable 

change for a better future.

Our Achievements 

infrastructure in Sri Lanka, 
we have remained steadfast 
in our commitment to driving 

inclusion, and ensuring the 

throughout the nation. This 
has been achieved through 

cutting-edge technologies, 
and a dedicated team. We 
have achieved remarkable 

key achievements that have 

journey towards becoming 
the most trusted and reliable 

LankaSign Global Acceptance

been a game-changer in Sri 

With its robust security 

with international standards, 
LankaSign has enabled 
secure and authenticated 

digital transactions, boosting 

consumers and businesses. 

LankaSign has not only 

country as a leader in digital 

international recognition. 

LankaPay has been 

to further solidify Sri 

the notable initiatives is the 

trusted digital signature 

secure and convenient digital 
transactions, enhancing Sri 

as a leader in digital 
identity management. 

achievement of the WebTrust 

its commitment to security 

globally recognised, validates 

international standards 

information security and 

and secure destination for 

attracting international 

Launching of the National 
Card Scheme

Scheme and Transit Card 

Scheme aims to establish a 

and secure alternative to 
international card schemes, 

the Transit Card initiative, 

enhancing convenience and 

streamlined fare collection, 

Lankans. This initiative has not 

Sri Lanka as a global leader in 

Payments and Settlements 
Global Partnerships

to establish itself as a global 
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card schemes in the world, 
enables Chinese and Sri 
Lankan cardholders to use 
their cards at millions of 

in Sri Lanka, China, and 
other countries boosting 

market, thereby enhancing 
cross-border remittances 

strategic collaborations and 

LankaPay has driven Sri 

towards international 
recognition, fostering 

the country as a leader 

have showcased our local 

towards global recognition. 
These collaborations have 
facilitated cross-border 

knowledge exchange and 
technology transfer. Our 

destination for international 

LankaPay Now part of the 
Asian Payment Network

enabling cross-border 

services, allowing Sri Lankan 
consumers and businesses to 

This initiative will enhance Sri 

economic growth across the 

for LankaPay to work with 

and networks in the region, 

solutions and services that 

challenges of the region. This 

foster innovation and create 

for LankaPay and its 
shareholders. 

The Future of Sri Lanka 
Payments and Settlements 

industry has been undergoing 

in Sri Lanka, with LankaPay 
at the forefront of driving 
innovation and modernisation. 

future, we see several key 

a. Increasing Adoption of 
Digital Payments - Sri 
Lanka has witnessed 

among the younger 
generation and urban 

trend to continue, driven by 
factors such as increasing 

and changing consumer 

b. Enabling Financial 
Inclusion -  Sri Lanka 

underserved or excluded 

services. We believe that 

crucial role in bridging this 

c.  Strengthening 
Cybersecurity and Fraud 
Prevention -  With the 
growing reliance on digital 

cybersecurity and fraud 

challenges is the need to 

systems are secure, 

That is why we are giving 

vis-à-vis institutionalising 

of cyber threats and the 

ever that we invest in the 
latest technology and 
security measures to 

and our business 
integrity. LankaPay 
remains committed to 

security measures 
and collaborating with 
stakeholders to safeguard 
the integrity and security 

d. Embracing Emerging 
Technologies - 
technologies such as 

intelligence, and data 

and settlements industry 
in Sri Lanka. LankaPay 

of these technologies to 
enhance our services and 
drive innovation in the 
industry.

Our Business Model and the 
Future of the Company 
Our New Business Model 
Today, we are working 
together towards a shared 
vision of taking LankaPay 
beyond the borders of Sri 
Lanka and connecting with 
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customers from all over 
the world. This new model 

forward for our organisation, 

and serve our customers 
even better. The merging of 

direction, as we move to global 

in our industry, and this new 
model is a testament to our 
commitment to innovation and 

of energy. However, to us at 
LankaPay, innovation alone 

to further enhance.

for LankaPay to become 

that would enable the 
continued growth of digital 

With increasing internet 

solutions, including its real-
time interbank fund transfer 

traction among consumers 

them with safe, convenient, 

inclusion mandate also seek to 

settlements business domain. 

individuals and businesses 

ecosystem. 

FinTechs both locally and 

in our country. Together, 

avenues such as mobile 

our existing infrastructure to 
serve the various customer 

convenience, security, and 
regional accessibility to 
individuals and businesses 

believe that technology has 

services to underserved 

the existing infrastructure, we 

services to rural communities, 
small businesses, and 

individuals who were 

communities and drive 
economic growth and 

line but will also stimulate 
economic growth and 

international recognition 

as a leader in the journey 

a trusted, secure, and cost-

Concluding Thoughts 

want to take a moment to 

been an honour to serve as 
your Chairman and witness 
the dedication, hard work, 

and tireless dedication that 
have made our achievements 

team of LankaPay, for their 

and for delivering outstanding 
services to our customers. 

the Central Bank of Sri Lanka 

have been instrumental in 
guiding our organisation 
through these challenging 
times.

Board for their energy and 

to our mission and your 
unwavering dedication to 
excellence have been a source 

to achieve great things 
together. With your ongoing 

anything we set our minds to. 
Thank you all again for your 
incredible contributions and 
unwavering dedication to our 
organisation. Let us continue 
to work together to achieve 
even greater success in the 
years to come.

Dr. Kenneth De Zilwa
Chairman

Colombo

Chairman’s 
Review



31
LankaPay (Private) Limited
Annual Report 2022/23

General Manager/ 
CEO's Review

of individuals, businesses, government and the economy as a whole.

As we navigate the dynamic and very challenging 
business environment due to current macroeconomic 
conditions, our focus remains on driving growth via 

We have partnered with various stakeholders, including 

to drive interoperability, promote digital payments, and 

by LankaPay for its integrated 

sustainability information with 
absolute clarity.

of our activities, focusing on 

how we have aligned our 

goals. We have highlighted the 
milestones we have achieved, 
the challenges we have 
overcome and the initiatives 
we have undertaken to foster 
innovation and inclusivity 

shedding light on our revenue 

have outlined the investments 
we have made in technology 
and infrastructure to ensure a 

discussed our risk management 

of our long-term success, in 

on our commitment to 

and foster a culture of diversity 
and inclusion within our 
organisation.
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turbulent business environment 
in the midst of the current 
macroeconomic conditions, our 
focus has remained on driving 
growth via innovation and 
collaboration to overcome all 

various stakeholders, including 

government bodies, to drive 

inclusion in Sri Lanka.

excellence, achievements, and 

valued stakeholders, including 
our shareholders, customers, 

LankaPay. Together, we are 

that will drive the economic 
growth of Sri Lanka.

The year under review was 
easily the most challenging 

went through one of the worst 
years in its history. When the 
country was just coming out 

country was thrown into the 
worst-ever economic crisis it 
had ever faced. Beginning with 

of many essential items led 

situation due to our technological 

with the environment to carry 

Country Economic Outlook and 
Impact on Industry
The economy of Sri Lanka had 
shown signs of weakness even 

down for several years, and the 

and the inward remittances 

the worst economic crisis the 
country had ever faced. Fiscal 

by low revenue collections, 

unsustainable debt.

The country had lost access to 

after downgrades from credit 
rating agencies. Without market 
access, Sri Lanka continued to 
service its external debt and 

reserves and loans from 

foreign assets in the banking 

severe foreign exchange 
limitations were felt across 

cooking gas, electricity, and 
other raw material needed for 

heightened during the year 
with the continued economic 
crisis. The economy and all 
key sectors contracted during 

largely due to extremely high 

to the economy. The ban on 
chemical fertilisers and related 

agriculture earnings and 
food security. These negative 
economic activities forced the 

The banking sector remained 
resilient and was able to 
withstand the negative 
macroeconomic conditions that 

sector shouldered much of the 

ailing economy that severely 

reduced income from tourism 
as well as meagre inward 
remittances. The sector was 
further battered by sovereign 

the Central Bank to grant 
regulatory concessions. With 
the debt default announced in 

the banking sector faced 

sector navigated through these 

its holdings in government 
securities, facilitating it to 

growth decelerated during the 

macroeconomic conditions.

infrastructure, which is critical 
to ensuring smooth functioning 

country functioned without 

of the economy amidst rising 
macroeconomic challenges. 

system, which is the major 

Strategies and Focus

innovation is the lifeblood of our 

and organisations towards 
new frontiers of growth and 

a culture of innovation at the 
very heart of our organisation. 

of innovation in the ever-

groundbreaking achievements.

of embracing a culture of 
innovation. We worked hard 
to foster an environment 
where innovation is not just 
an afterthought but rather 

business. By creating a culture 
that encourages risk-taking, 

General Manager/ 
CEO's Review
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collaboration, and continuous 

box and generate novel ideas.

Throughout the year, we 

of building an innovative 
infrastructure within our 
organisation. This involved 
establishing structures, 

creating teams that focus on 

innovation, establishing cross-
functional collaborations, and 
integrating innovation metrics 

we were able to strengthen 

carried out market research to 

which further strengthened our 

address market needs. 

of strategic innovation 
throughout our organisation 

innovative business models 
and identifying new growth 

challenge our existing business 

By aligning innovation with 

objectives and constantly 

We understand that innovation 
is not just about creating new 
solutions or services, but rather 
it is about addressing the 

behaviour of customers. We 

customer-centric innovation, 

behaviour and look at the 
customer journey throughout 

research, leveraging customer 
feedback, and co-creating 
with customers, we were 

collaboration in fostering 

the need to break down silos 
and encouraged collaboration 

By fostering a collaborative 

of ideas, we unlocked 
new synergies and drove 
breakthrough innovation.

year under review was to 

services to all consumers 
across the country at every 

transaction. When the country 
went through its worst 
economic crisis, we had to 

relief to the consumers who 
were battered and bruised. 
When the economy was going 
through the worst shortage of 
foreign exchange, LankaPay 

changed its business strategy 

and forged international 

needed foreign exchange to the 

was able attract new sources of 

and achieve further growth. 

additional business areas.

Operational Review

marked a remarkable growth 

continued to strengthen its 

extending its services into the 

technology innovations to drive 
the digital transformation of the 

remove the confusion of dual 
brand names and to go as a 
single force to the market. This 

new strategic direction to go 
regional with the establishment 

industry.

evolving needs of the market. 

service, a secure messaging 

out, as the objective was to 
move consumers away from 

added further institutions into 

known as LankaPay Online 

seamless and secure channel 
for online transactions, fostering 
e-commerce growth and 

for LankaSign marked a 

of digital signatures. This 

to encourage customers who 
were using non-PC based 

devices--to use the existing 
digital signature infrastructure.  
This was a long felt need in the 
market. 

LankaPay continued to 

ensuring swift and reliable 

customers. By leveraging 
advanced technologies, the 
network achieved a remarkable 

in the automated reconciliation 
systems resulted in enhanced 
accuracy and minimised 

uncertainties created by the 

also further aggravated by the 

the year.
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exhibit remarkable growth in 

ability to withstand extremely 
challenging conditions. The 

services into the regional 
countries, is a testament to 

country going through a crisis. 

commitment and dedication 
of the team, recording a 
transformative year, marked 

and a further steadfast 

LankaPay will continue to drive 
innovation, foster collaboration, 

digital transformation. Looking 
ahead, LankaPay remains 
committed to delivering further 

individuals, businesses and 

going through its worst crisis.

facilitated transactions to the 

all its systems during the 

number of transactions. 

saw a reduced contribution. The 

to government institutions 

LankaSign also grew and 

signatures, driving the mobile 

grow marginally during the year, 

of transactions amounting to 

bulk mode transactions being 

enhanced convenience. Based 

Bank of Sri Lanka, the value 
of transactions facilitated via 

which shows that the reliability, 

functioning of the national 
economy. 

Financial Results

our shareholders that we 

in the business environment 
and the uncertainty in the 

line and massive growth in the 

year under review. We grew our 

These are remarkable results, 
considering that the country 
was under severe economic 

day lives of many.

Our strategy and focus of 

service volumes to reduce the 

towards the total revenue mix 

The total transaction revenue 

the main contributions for this 

which could be attributed to 
the behavioural change of 

to increase awareness on digital 

value cash-based transactions 

continued to grow with 

Platform recording a transaction 

even though the revenue 

marginal. We were able to grow 
the merchant base covered by 

To maintain continuous and 
sustainable revenue growth 

medium to long-term, we would 

transaction volumes in all digital 

better awareness, targeting 
new use cases and introducing 
new digital solutions that 

the attention of the younger 
generation of consumers. 

Stakeholder Management

interconnected world of 

role in achieving sustainable 
success. Organisations that 
understand and engage with 
their stakeholders are better 

and foster long-term growth. 

management in achieving its 

collaboration, trust, and 

General Manager/ 
CEO's Review
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inclusivity. We understand 
that our stakeholders are all 

a vested interest in the activities, 

of our organisation. They 

shareholders, regulators, 

of these stakeholders was 
essential for LankaPay 

overarching goals.

LankaPay understands the 

alliances with stakeholders 
to achieve its mission. Our 
external stakeholders included 
the Central Bank of Sri Lanka, 

and individual customers 
who consume our services 
etc. Better collaboration 

government bodies, regulatory 
authorities, and technology 

recognition event, LankaPay 

was to reward our members 

to their customers utilising the 

interests and leveraging each 

LankaPay has successfully 

and ensured the resilience of the 

stakeholders, end-consumers 

regular surveys, feedback 
mechanisms, use cases and 
end-user-testing initiatives, 
LankaPay continuously 

ensuring convenience, security, 
and reliability for end-users. 

has not only resulted in 

stakeholders, LankaPay 

and evaluation mechanisms. 
The organisation sets clear 

and data-driven insights enable 
LankaPay to identify areas 

its strategies accordingly. 
By embracing a culture of 

LankaPay strengthens its 

We continued to instill a high-

entire organisation in which 
accountability and integrity are 

We always encouraged our 

innovation, harmony, recognition 

collaboration. We also 
formulated many strategies to 

systematic manner. We gave 

investing heavily on training 

future with many challenges. 
Our stakeholder engagement 
is discussed in detail under 

Corporate Governance

continued to be a role model 

into our culture. To maintain 
stability, foster innovation, and 

and continuous commitment 

able to deliver a remarkable 

Committee and the new role of 

the team on track in this regard 
by maintaining a constant vigil 

clear lines of communication 
with its stakeholders, including 

member banks, regulatory 

relevant information is readily 

LankaPay has a well-structured 
and diverse Board of Directors 

direction and decision-making 

the Board and the Board Sub-

key stakeholders, ensures a 
high level of governance and 

We have always strived to 

our stakeholders while fully 

directions and standards set by 
the Central Bank. 

LankaPay recognises the 

infrastructure of Sri Lanka. 
The organisation has 

risk management framework 

mitigates risks associated 
with its activities. Regular risk 
assessments, internal audits, 

conducted to ensure adherence 

conduct form the foundation 

governance framework. The 

highest standards of integrity, 
honesty, and fairness in all 

code of conduct that outlines 
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or illegal activities, thereby 

Sustainability As a Key Enabler
How the systems of LankaPay 

of the country are evident 
through its contributions to 
environmental conservation, 
economic stability and social 

electronic transactions and 
digital signatures, LankaPay 

and carbon emissions, thereby 

and drive growth of the 
digital economy, enhancing 
economic sustainability. Lastly, 
by connecting individuals, 

institutions across the country, 

system. With its multifaceted 

a critical enabler of sustainable 

future.

We contribute to environmental 

based transactions. The system 
facilitates various digital 

banking, mobile banking and 
electronic fund transfers, which 

natural resources and mitigate 
environmental degradation. 
Furthermore, the shift towards 

emissions associated with 

such as branch visits and 

enhances the economic 
sustainability of Sri Lanka by 

mechanisms. The network 

institutions, including banks, 

businesses, individuals, and 
the overall economy. Through 

LankaPay enables faster and 
more secure transactions, 

and reduced transaction costs. 

to all segments of society, 

individuals and businesses 

systems contribute towards 

e-commerce and digital 
wallets. These technologies 

of new business models, thus 
contributing to sustainable 
economic growth and reducing 

crucial role in advancing social 
sustainability in Sri Lanka. 

and rural areas, ensuring that 
individuals in remote locations 
have access to banking 

them with the tools to manage 

with the knowledge and skills 
necessary to make informed 

long-term economic stability.

Corporate Social Responsibility

role in addressing societal 
challenges and contributing 

strong commitment to CSR by 
leveraging its resources and 

communities. Through various 

driving economic growth. The 

several initiatives to enhance 

and underserved segments of 
society.

is commendable, as the 

utilised its resources and 

communities. By facilitating 

literacy and environmental 
initiatives, LankaPay has made 

on Sri Lankan society. The 

further strengthens its CSR 

sustainability of its initiatives. 

contribute to social welfare, 

also crucial for building a more 
inclusive and sustainable future.

We have recognised that 
collaboration is crucial in 

challenges. The organisation 

with various stakeholders, 
including government agencies, 

community-based initiatives. By 
leveraging these collaborations, 
LankaPay has been able to 

initiatives and extend its reach 
to diverse communities. This 

are aligned with the needs and 

serves.

Awards and Accolades

LankaPay was able to secure 

General Manager/ 
CEO's Review
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highlighted the contributions 

its multitude of services 
across the country covering all 
communities. Winning the Silver 

to the team who worked 
tirelessly on this task with very 
limited resources. The awards 
and accolades also came in 
the form of endorsements 
from the community for the 

and the economic crisis. These 
recognitions demonstrate the 

excellence in business and 

contributing to the economic 

Future Outlook

our service beyond the shores 

Card Scheme, during the year 

and Discover Financial Services 
to facilitate transactions of 

locally as well as enable 
foreign inward remittances 
into Sri Lanka at a much lower 
cost. LankaPay also became a 

future cross-border transaction 

drive further growth, we 
consolidated the LankaRemit 

domiciled in other countries 
to send inward remittances at 

much needed foreign exchange 
to the country at much lower 

remit money to Sri Lanka.

LankaPay continued to identify 

innovative solutions to bridge 

which is a secure messaging 

digital channels. The feedback 
we received from the market 
is that this solution would 

LankaPay is at the verge of 
obtaining world renowned 

- LankaSign, to ensure that our 
digital signatures would get 

demand for digital signatures 

while the government has also 
issued a circular instructing 

communications to electronic 
form. These would drive the 
demand for LankaSign digital 
signatures and also enable 
cross-border document signing 

the ladder of the ease of doing 
business index. 

With a clear focus of innovating 
to the core, we continued 
to invest in technologies to 

to individuals, businesses 
and government institutions 
engaged in digital transactions. 
Based on growth in digital 
transactions during the 

the future looks very bright for 

the entire value chain to digital 
as well, which would give our 
digital signature business 

cutting-edge technologies in 

as well as addressing the 

communities we serve.

Acknowledgements

services amidst numerous 

set of individuals who overcame 
many challenges to maintain a 

across all our service lines 
throughout the year. We were 
also able to maintain the highest 
level of security across all our 

of every single member of our 
team towards ensuring that 

maintained. 

the Board of Directors and 
all other shareholders for 

grateful to the members of my 

management team to deliver 

my gratitude to all our member 

FinTechs and their customers 

of our solutions and am eager 
to guide our organisation to 
becoming a regional leader in 

digital economy.

Channa de Silva
General Manager/CEO
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01. Dr. Kenneth De Zilwa 
Chairman

Lanka for a tenure of three years.

senior managerial level across all 

areas of risk management, money 
markets, and debt markets, in both 

Central Bank of Sri Lanka. He was 
instrumental in drafting the derivative 
guidelines for the market during his 
tenure at HSBC.

Lanka as the Chairman of the Financial 
Systems Stability Consultative 
Committee which overlooks systemic 

Council, chaired by the Central Bank 
of Sri Lanka. He was the President of 

able to gain Sri Lanka Forex the full 

by the Central Bank of Sri Lanka and 

Derivative Transactions in Sri Lanka 

consultant to several leading local and 
international organisations. 

has been featured in many television 
talk shows, delivered many keynote 

including the anniversary edition of the 

02. Mr. C. P. S. Bandara 
Director 

Chairman of Committee for Contingency 

LankaSettle System, the national 

reforms for the general education 
system, higher education and technical 
and vocational education, and as the 

He functioned as the Secretary to 
the Sovereign Ratings Committee, a 

Board of 
Directors
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03. Mr. H. M. P. B. Herath 
Director 

Bank of Sri Lanka. 

He has a strong technical 

instrumental roles and is the Project 

Lanka Financial Sector.

for international sovereign bond 

Lanka, Secretary to the Payments 

Secretary to the Board Risk Oversight 

Continuity Planning Committee, 

and the Financial System Stability 

He was instrumental in establishing 

between CBSL, licensed commercial 

establishment of the Lanka Financial 
Services Bureau Ltd. He designed and 

securities, the settlement system 

settlement systems infrastructure of the 

standard of the country and the Financial 
Technology Regulatory Sandbox of CBSL.

He functioned as a Director of the 

Human Resource Committee and the 

Private Ltd., and as Chairman and 

steering committees of LankaPay 

Director of the Board of the Sri Lanka 

Sri Lanka.



40
LankaPay (Private) Limited
Annual Report 2022/23

04. Mr. W. P. R. H. Fonseka 
Director

varied roles in the Bank as a Senior 

of Bankers of Sri Lanka, LankaPay 

Bureau of Sri Lanka and many other 

of the Bank of Ceylon. He also holds 

05. Mr. Clive Fonseka 
Director

He has received a distinction for the 

He has acted as the President of 

Council, Financial System Stability 
Consultative Committee, the task 
force to study and design a new 
alternative benchmark interest rates 

Central Bank of Sri Lanka. He also acts 

 

Board of 
Directors
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06. Mr. Sanjay Wijemanne
Director

credit cards, sales and business 

communications, customer service, Club 
and Priority banking, digital banking, 
inward remittances, inward remittances 

and bancassurance. He has a B.Sc 

He commenced his career with Ceylinco 
Securities and Financial Services and 

Custody and Clearing, Head of Sales, 
Head of Branches including Premier 

He then joined Standard Chartered Bank 

overseeing the foreign exchange 

Bank and Standard Chartered Bank. 

Banking Branch Sales and Services, and 

Value Centre.
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07. Mr. Ravin Basnayake 
Director

the Sri Lanka franchise. Prior to his 

Sri Lanka.
 

08. Mr. N. H. T. I. Perera 
Director 

of DFCC Bank PLC. 

sector, both locally and internationally, 

joining DFCC.

09. Mr. E. R. de Silva 
Observer

through which he comes to the Board of 
LankaPay as an Observer. His wide-

Risk have been gained through a 

Sri Lanka and internationally. He left 

Credit and Risk function, as Chief Credit 

assignments until his return to Sri 

holds a Bachelor of Laws degree from 

Sri Lanka.

Board of 
Directors
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Corporate 
Management Team

General Manager /CEO
Well-known business and 

Task Force. 

Previously, he headed the 

Lanka and served as the 

Lanka. 

He was recognised by the 

commercial website and the 

Dinuka holds a Bachelor of 

of Sri Lanka. He is also Project 

and change management. 
Prior to joining LankaPay, 
Dinuka had successful stints 
at organisations such as 

Communication Technology 

the organisation ensuring 

which constitute the national 

with minimal downtimes 
and the systems remain 
technically robust.

DGM - Finance

sustainability of LankaPay, 

and budgeting, analysis, 

relations, investment and 
treasury management, 

Holdings before joining 
LankaPay.

Head of HR & Administration
Lakshman holds a BSc Degree 

Colombo.

He has successfully served 
in various industries 

electronics, and counts about 

in HR and organisational 

to streamline HR, facilities 

worked towards bringing 

HR solutions that lead and 
establish a trustworthy 
organisational culture.
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Management 
Team

Payment Systems

Payment Systems

 

Systems
Solutions 

 
Samaliarachchi
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- Payment Systems 

Seneviratne 

Shared Payment Services

Rathnayake 
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THE CENTRE OF 
CONVENIENCE

SIGNATURE

This is to certify that Mr. Dimuth Karunarathne ha
exceptional performance in our training program
knowledge he demonstrated are an important co
the success of our programme.

“This certificate is aw
recognition of their re
tireless efforts and co
have made a significa
your service.”
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Operational 
Environment
External Macro Environment Factors

1. Markets Served

interbank transactions.

2. Partner Ecosystem

3. Competition

4. Technological Advancements

LankaPay. 

into their services.

5. Regulatory Landscape

6. Economic Factors

7. Consumer Preferences and Behaviour

methods.
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External Macro-Environment Analysis
Macro-Economic Factors - Economic Growth

Summary During the Year

   Sri Lanka

the Sri Lankan economy faced a contrasting situation, as 

Similarly, the services sector recorded a negative growth 

Impact Response Future Outlook

innovations as 
businesses and 
consumers seeking 
alternative solutions 

services.

LankaPay will continue 

as more individuals 

Our Common Card and Payment Switch integrates all local banks into 

withdrawals across banks.

rates for transactions 
aimed at disseminating 
funds to the 

Reduction in 
transactions due 
to lower economic 
activities resulting 
from reduced business 
activities and consumer 

With the economy 

shown increased volume, 
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Operational 
Environment

Summary During the Year
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Impact Response Future Outlook

more and make larger 

for businesses, including 
infrastructure, technology, 

managing these rising costs while maintaining 

cost management initiatives, increased revenue, 
and interest income, the organisation achieved its 

With the stabilisation of the economy and 

costs to reach manageable levels against 
revenue.

services for customers throughout the year.

With the stabilisation of the economy and 

costs to reach manageable levels against 

Macroeconomic Factors - Government Policies

Summary During the Year

facilitated the growth of the industry as well as LankaPay.

Impact Response Future Outlook

has been key enabler for the 

initiatives.

success without burdening government 

and the Central Bank of Sri Lanka.
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Macroeconomic Factors - Interest Rates and Exchange Rates

Macro-Technological Factors 

Macro-Environmental Factors

Macro-Sociocultural Factors – Customer Adoption

Summary During the Year

social norms.

Impact Response Future Outlook

The establishment of the organisation as the 

transaction volumes are a testament to the 

high customer trust and customer 

identity theft, or unauthorised access to 

volumes and growth.

to mitigate security threats and to maintain 
enhance its security standards 
by enhancing the high-security 
standards it currently follows 

standards such as WebTrust. 
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Market Share Analysis

Cash in Circulation

Payment Cards

Class of Business Total Number 
of Service 
Providers

LPPL Number 
of Service 
Providers

8

Cards

Payment Cards

Debit Card 
Transactions

2022 (a) 
(Total 

Market)

2022 
(LPPL)

Market 
Share

Total number of cards 
 

Total volume of 

Total value of 
transactions  

ATM Terminal Transaction

Description 2022 (a) 
(Total 

Market)

2022 
(LPPL)

Market 
Share

Total volume of 

 

transactions during 
 

Internet-based Payment Systems

Description 2022 (a) 
(Total 

Market)

2022 
(LPPL)

Market 
Share

Clearing Product as % of GDP

Clearing Product
GDP

 

Operational 
Environment

Source: Central Bank of Sri Lanka
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SWOT Analysis for 
LankaPay

Strengths Weaknesses Opportunities Threats

Reliable and innovative 

Regional tech innovation 
leader.

skills and knowledge.
Strong brand recognition.
Low business risk.

Strong governance 
and risk management 
structure.

systems.

international reach.
Lack of awareness 
among some consumers.

banking, e-wallets, and 

Potential for market 

systems.
Leverage ongoing 
advancements in 

technologies.

Potential strategic 

Stringent laws and 
regulations.
Cybersecurity and data 

cost increases.

S W O T
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Global Trends in Payment Systems

Global Trends – Payment Systems Our Response

 
 

 

could be made without having to enter details which are 

banking take centre stage.

 
many industries, including real estate, banking and 

 

transactions without needing intermediaries. 
 

blockchain technology, where a decentralised system 

rather than a central authority. 
 

transactions across borders. 
 

emerge with it—taking advantage of its versatility, 

 LankaPay is looking at usage of blockchain technology in 

Operational 
Environment
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Global Trends – Payment Systems Our Response

 

 

will also need to evolve from batch to real-time.
 For many small businesses, cash reserves are shallower 

morning.

consumer banking information. This includes transactions and 

is already beginning to change how banks relate to their 
customers while creating new services.

Digital currency 
Digital currencies are coming into focus for emerging use cases, 

rewards and digital-wallet integration, even as the market 

volatility, bad actors and scrutiny by regulators, investors and 

Trust in digital currency systems by all stakeholders, including 

Sri Lanka is at the very initial stages when it comes to digital 
currencies. 
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Global Trends – Payment Systems Our Response

for businesses and consumers. 

 

and ease of e-commerce. 
 We have merchants, issuers, and FinTechs to thank for 

scale.
 

omnichannel commerce has become a business 

 

 
the actions businesses took to overcome them are not.

 By embracing automation, businesses now do more with 

 

 

comfortable navigating the world through a digital lens.

 

 

Digital wallets.

 
 

 

interbank real-time digital transactions.

JustPay aims to facilitate low-value retail transactions, 

that is being circulated into the banking system. JustPay was 

further strengthening the security measures taken by banks 

standards. JustPay is a critical backbone connecting the 

LankaPay Online Payment Platform facilitates real-time 

Operational 
Environment
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Global Trends – Payment Systems Our Response

 

users globally.
 

Pay by link and digital invoicing.

 Pay-by-link allows businesses to create instant 
custom links to send to customers to initiate 

 

 

With the recent move to a more remote workforce, 

 

 
visibility into what funds are going where, and why. 

 

 

Central 

Sri Lankans working abroad direct access to the existing 
remittance channels, as well as facilitates their ability to choose 

their bank name, branch, account number and other details when 

made by customers in carrying out an electronic fund transfer. 

an international reach as well through the JCB network. LankaPay 

network worldwide.



58
LankaPay (Private) Limited
Annual Report 2022/23

Organisational 
Review

Our Corporate Strategy and Achievement of Strategic 
Objectives

between the Central Bank of Sri Lanka and a consortium of 

LankaPay has innovations as its core strategy to deliver high-

infrastructure, LankaPay facilitates seamless fund transfers, 

with cash-based transactions.

LankaSign, the organisation enables individuals and businesses, 

catalyses economic growth. We are committed to fostering 

member institutions to establish and enforce industry-leading 

LankaPay actively collaborates with government institutions to 

of government sector workers, streamline tax collections and 

such as LankaPay Online Payment Platform. This collaboration 

have revolutionised the way individuals and businesses transact, 

inclusive economy.
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solutions and services to exceed customer expectations. 

banks.

Enhance and sustain information security and compliance on 
all platforms.

level of security conformance in the world. This is a 
testament to our commitment to maintaining the highest 

Take LankaPay brand to the masses.

both customers as well as merchants.

safeguarding company assets.

Enhance customer satisfaction levels.

to serve member banks and consumers even throughout 
economic constraints.

Establish partnerships with regional payment networks

as Discover and RuPay. 

Improve productivity through human capital development to 
facilitate organisational growth and regional expansions.

Manage and deliver stakeholder expectations whilst 
maintaining good governance and contributing to sustainable 
development.

nature.

Ensure trust and high availability of all payment systems and 
services.

LankaPay also adheres to a robust Business Continuity Plan 
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Use of Advanced Technology 

LankaPay network is scalable, 
reliable, and secure, running 

technology back-end. This 

has been successfully 

Payment Switch while other 

same back-end. The current 
switch has been tested 

commercial transactions a day 

countries. 

During the year under review, 

our critical back-end by 
carrying out numerous 

Card and Payment Switch 

network infrastructure was 

throughout the year is a 

high reliability and availability 
across all our systems as 
ensured via a tried and tested 
Business Continuity Plan and 
our state-of-the-art Disaster 

using clustering for high 
availability for all systems in 

to DRS in real-time. This 
was to ensure that PDC had 
extremely high availability 
at all times and, even in an 
unlikely event where the PDC 

becomes non-functional, it 

immediately. 

Maintain High Security Across 
all Systems
During the year under review, 

consecutive year, which is the 

in the country to achieve this 
status a few years ago. Hence, 
all systems of LankaPay 
have been designed and 

level of security in mind and 

ensures greater security, which 

is structured on a layered and 
segregated basis for greater 
security. This is to ensure 

within our entire network to 
justify and maintain our status 

Superior Customer Service

customer service to our 

institutions. We achieve this 
by maintaining the highest 

committed, and trained 

evaluated based on customer 

clients achieve their goals. 

institutions with incident-

Baseline Security Standard. 
This not only ensures that we 
maintain the highest level of 
security within our network, 
but also extends this to our 

institutions to maintain 

Trust Based on Closer 
Relationships 

institutions by closely 
collaborating with them and 

engagements, discussions, 

the aim of fostering trust 
across all LankaPay systems. 

service levels that is mutually 

way for consumers to use 

interbank transaction. 

Continuous Innovation is Key 
for Success

solutions introduced by 
LankaPay in the recent 

Security, Availability of 
Systems with Updated 
Technology

has to ensure that all its 
systems maintained the 
highest levels of security 
standards, in addition to high 

technology. Hence, all our 

cutting-edge technology and 
state-of-the-art infrastructure 
that is already tried and tested 
across the world.

technology to facilitate all 
interbank transactions, 
we have to ensure that the 

well as their customers, 
trust our systems. Hence, we 
have gone the extra mile to 
maintain the highest levels 
of information security, 
reliability and high availability. 
We have ensured that all our 

to international security 

benchmarks. 

Organisational 
Review
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During the year under review, 

System technology stack with 

infrastructure at Disaster 

infrastructure is maintained 
in a newly built state-of-
the-art Data Centre which 

and secondary feeders and 

systems. 

the broadband bandwidth 
to cater to demanding 

which is the core network 
security infrastructure to 

threats and DRS virtual server 
infrastructure. 

LankaPay successfully 

level of security conformance 
in the world. This is a 
testament to our commitment 

to maintaining the highest 
level of security for our 

LankaPay also adheres to a 
robust Business Continuity 

conducted a disaster 

of our readiness to maintain 
the continuity of all systems 
even during any eventuality. 
LankaPay has ensured the 

of a failure in the underlying 

environment. 

clustering and is based 

business-critical information 

based systems are in a 
virtualised environment, 
facilitating better resource 
utilisation, monitoring, and 
management.
 
The below diagram shows the 

continuity at LankaPay.
 

Data 
Centre

Data 
Centre

Redundant 

Redundant 

Distance

 

Products

Products

General 
Administration

General 
Administration

Disaster Recovery Site, 
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infrastructure along with 

systems were available 

the year to serve the general 

the demonstrated high 

systems during the year 

and Truncation System 

Common Card and Payment 

switch, achieved a system 

high availability features and 

technology have ensured 

a secure environment to 

transactions without being 
inconvenienced by intermittent 

systems or network failures.

People are Our Critical Asset 
During the year under 
review, the country was 

continuous service was a huge 
dilemma the management had 

year. The organisation was 

in achieving both objectives. 
Timely shift to work-from-

regulations were some of the 
key success factors, which 

absolutely a challenging 

to create many learning and 

The right training needs of the 

to the established mechanism 

The right online trainings 

Continuous Process 
Improvement
During the year we continued 

structured way of working 
and ensuring continuous 

were audited regularly by 
internal and external auditors 
to mitigate risks and to 
ensure strict adherence to 

ensure that we maintain 

down. This was to ensure that 

the highest level of services at 

Monitor Achievements 
To monitor the outcomes 
of several initiatives at 
LankaPay, measurements 

such as the organisation 
achieving its objectives 

agenda through the 
Central Bank and the 
banking fraternity, while 

of the organisation. The 

under the Stakeholder 

the achievements have 
been discussed. To measure 

budgets were submitted for 

Directors at the beginning of 

end of each month and the 
end of the year. 

Outlook
We believe that the only way 
to determine ultimate success 
is to measure the outcomes 
on a regular basis. Hence, as 
a result of the above strategic 
initiatives, we wanted to 

transaction volumes across 

We recognised that the way 
forward to achieve the above 
high-level outcomes was to 
cater to the changing needs 
of the digital consumer by 

at a nominal cost across any 
location, device, or time. 

Finally, we strived hard to 
achieve our ultimate objective 

inclusivity and moving towards 
a less-cash society. LankaPay 
understands that the future 
success of any technology-
based organisation is achieved 

believe that by being relevant 

we will continue to be on a 
growth trajectory. 

designed with an ultimate 
objective of catering to the 

Organisational 
Review
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needs of the digital consumer, 

the modern-day customers is 
driven by their ability to enjoy 
an ultra-convenient lifestyle 
and they may consume the 

seamlessly from anywhere, 
anytime and via any device. 
Hence, all our services have 
to be reliable, secure and 

future success of our business 

successfully address the ever-
changing needs of the digital 

a seamless mechanism to 
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Product

The volume of Transactions 
Cleared

Value of Transactions 
Cleared 
(in Mn)

2021/2022 2022/2023 2021/2022 2022/2023

3,400,857

1,078,064

112,853,236

103,507,611

LPOPP

JustPay - Registrations 685,063

JustPay - Transactions

4,462 8 17

CPS - Purchase 4,367 8 17

357,783

115,014

8,043

457

465

Segmental 
Reporting

OUR PRODUCTS

CITS

SLIPS

CAS

SAS & CMS

LPOPP

CEFTS

JustPay

CPS

PEN

NCS

LankaQR

USD Online 
Payments

LankaSign

FinCSIRT
LankaRemit

USD Draft  
Payments

Fully 
Electronic

Security 
Solutions

Paper +
Electronic
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LankaPay Realtime Payment Network (CEFTS)

Value to 
Customers

Highlights  
2022/23 Outlook

Facilitate domestic real-time 
interbank fund transfers. 

system including all licensed 
commercial banks.
Platform for many innovative 

LankaPay Online Payment 

LankaRemit due to the real-time 

Transaction volumes have 

system. 

system.

during the year under review.

the use and accessibility of 

Direct Debit by enrolling more 

the infrastructure in growing 

future.

Volume (In ‘000)

  

Value (In Rs. Bn)

  



66
LankaPay (Private) Limited
Annual Report 2022/23

smart mobile devices on a real-
time basis.

value allowed through JustPay is 

security standards for mobile 

free.

Transaction volumes have 

to the system during the year 

JustPay-enabled mobile 

Customer account registration 

solution allowing customers to 
add their bank accounts into 
web merchant domains.

JustPay-enabled mobile 

allow customers to add 
their accounts to a JustPay-

for JustPay so that more cash-

system.

digitalisation and enrolling 

transactions to grow at a 

Value to 
Customers

Highlights  
2022/23 Outlook

Volume (In ‘000)

  

Segmental 
Reporting

Volume
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Connects government 
organisations enabling 

digital means.

Sri Lanka Customs

Lanka

Sri Lanka Standards 

time basis.

Transaction volumes have 

Bank

during the year.

enrolling more government 
institutions to enhance customer 

the government sector.

With more government 
institutions and banks joining 
the system and enhancing the 

LankaPay Government Payment Platform (LPOPP)

Value to 
Customers

Highlights  
2022/23 Outlook

Value (In Rs. Bn)

  

Volume
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Lanka are standardised and 

LankaPay Realtime Payment 

solution, which targets small 

Customers are not charged for 

made.

LankaPay entered into a network 

merchant locations island-wide. 
The engagement ensured that 
there is no need of changing the 

codes are now not limited to 
local customers but also to 
international customers who 

with several international 

and allow wider coverage to the 

LankaQR

Value to 
Customers

Highlights  
2022/23 Outlook

Segmental 
Reporting

Volume
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interbank POS transactions initiated by any card issued 
by a local card issuer.

Scheme.

towards issuing LankaPay-JCB co-branded cards, given 

systems with which they are now linked.

international cards under CPS.

settlement system.

an e-commerce facility soon.

LankaPay Common POS Network (CPS)

Value to 
Customers Outlook
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cash and check account balance 

schemes such as Discover, 

fee for LankaPay co-badged cards.

fallback transaction, which 

card-related frauds and 

to a reduction of customer 

for transactions.

With the convenience that is 

widely used by the general 

However with the growing 

the transaction volume is 

run.

LankaPay Common ATM Network (CAS)

Value to 
Customers

Highlights  
2022/23 Outlook

Volume (In ‘000)

  

Value (In Rs. Mn)

  

Volume (In ‘000)

  

Segmental 
Reporting
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transfer facility.

 
such as standing orders, 

Future value-dated transaction 
feature.   

Transaction volumes have 

following the introduction of 

increase in transaction growth 
during the year under review.

future. 

LankaPay Interbank Payment System (SLIPS)

Value to 
Customers

Highlights  
2022/23 Outlook

Volume (In ‘000)

  

Value (In Rs. Bn)
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basis island-wide.

gaining momentum.

LankaPay Cheque Imaging and Truncation System (CITS)

Value to 
Customers Outlook

Volume (In ‘000)

  

Value (In Rs. Bn)

  

Volume (In ‘000)

  

Value (In Rs. Bn)

  

Segmental 
Reporting
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customer the same day.

Less administrative hassle for banks.

LankaPay USD Online Payment System (USDOPS)

Value to 
Customers Outlook

Volume

  

Value USD  (In ‘000)
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LankaPay US Dollar Draft Online Image Transfer System (UITS)

Value to 
Customers

Volume

  

Value (In USD ‘000)

  

Segmental 
Reporting
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institutions and 

The interchange 

issuer is mandated 

switching fee for 

POS transactions.
Reduced 
interchange fee 
and customer fee 

transactions.

based fees.

JCB and obtains 
full access to the 
JCB network via 
LankaPay.

Current Membership 

LankaPay Card 
Issuer

Contact 
Debit

Standard 
Contactless 

Debit

2in1 
Contactless 

Debit

Standard 
Contactless 

Credit

2in1 
Contactless 

Credit

- - - -

- - - -

- - - -

HDFC bank - - - -

RDB - - - -

- - - -

- - - -

Commercial Bank - - -

Product wise

LankaPay Card 
Issuer

Debit Credit

Standard Gold Platinum Standard Gold Platinum

- - - - -

- - - - -

- - - - -

HDFC - - - - -

RDB - - - - -

- - - - -

- - - - -

Commercial Bank -

National Card Scheme (NCS)

Value to 
Customers Outlook
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Service Provider) 
LankaSign commenced its 

Bank of Sri Lanka, the Sri 

established the LankaSign 
CSP to address the banking 

initially used to facilitate 

systems handled by LankaPay, 

commercial CSP serving the 
current market demands.

Document/ 
Application 

Validation 
Services

Segmental 
Reporting

the international standards 

uses military-grade secure 

housed in a Payment Card 

environment. 

working remotely, obtaining 

signatories are travelling 
or remotely located, and 
automating the business 

For easy automation and 

LankaSign CSP has introduced 

is currently used by many 

year under review, LankaSign 

institutions for clearing 

LankaPay. 

Lanka Customs.

Board and many other 

sector organisations.
 
Business Development and 
Growth 

the dynamic market 

ventured into new security 

we introduced mobile-based 
security solutions for JustPay-

that facilitates low-value 
cash-based transactions via 
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Further, we enhanced the 
LankaSign mobile testing 
systems, which became the 

sector to test their mobile 

technologies. 

future. 

which ensures overall 
governance and standards 

functioning of CSPs. The Root 

soon become a CSP under 

FinCSIRT Services
Vision - “To build a resilient 
Financial Sector in Sri Lanka 
against the rapidly growing 
Information Security Threats.”

Central Bank of Sri Lanka 

Team under the “Liaison 

order to coordinate security 
activities within the banking 

was founded as a centralised 

Central Bank of Sri Lanka 

sector security teams 

Core Services
Sharing of threat 
intelligence among 

Vulnerability alerts

Weekly threat 

intelligence summary 

ISOC - Information Security 
Operations Centre Services

Online monitoring of 

downtimes
Black-box testing of 

incoming and outgoing 
security events

maintenance
Financial SOC alerts

 

Cyber Security Awareness 
Campaign
Taking into consideration 
the rising Cyber Security 

of awareness videos, weekly 

be conducting. 
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Segmental 
Reporting
Launch of New Services

Phishing simulation tests

Penetration testing

Wireless network assessments

Weekly Security Tip Awareness Poster

Awareness Videos
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Incidents Reported by Member Organisations

and social engineering.

Current Member List

Social  

Sim  

Phishing  

DDOS  
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THE CENTRE OF 
ACCESSIBILITY
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Value Creation 
Model

well as shareholders.

Governance
Capital

Management
Vision

Mission

Values

Strategy

Performance &
Future Outlook

Opportunities &
Risk

Business Domain

Financial Capital

Manufactured Capital

Intellectual Capital

Human Capital

Social & Relationship 
Capital

Support Services

Legal | Brand Development & Marketing | Business Development

Value  
Creation
Process

Capital 
Transformed

Capital 
Deployed to

Create  
Value

A reliable and trusted
payment network for 

general public

industry

Secure online 
transactions for 

customers of 

Achievement of 

inclusivity and 
stability

Environmental 
friendly move 

towards paperless 
future and a cashless 

society

Wealth creation for 
shareholders

Motivated and trained 

Company Vision

Domestic  
Interbank
Cheques  
Clearing

Common ATM
and POS  
Network

Shared ATM
Network

Domestic
Electronic Fund

Transfers

Information
Security  
Services

Digital

International 
Network Integration 

and Global Reach

 •
 C

EF
TS

 •
 L

PO
PP

 • 

ustPay • PEN • Direct Debit • LankaQR • LankaRem
it •

CA
S • SAS • CPS • NCS • SLIPS • CA • USD Clearing • CMS • 

Fi
nC

SI
RT

 •
 C

IT
S

INPUT Business Segments Governance
Capital

Management
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Statement of Value 
Addition

2022/23 2021/22 2020/21

Business Revenue

Cost of Services

Value-Added by Business Activities

Total Income 2,246,861,229 1,546,398,949 1,266,309,903 1,323,521,485

Growth in Value Addition 45% 22% -4% 9%

To Employees

Training

To Providers of Capital

Dividends to Ordinary Shareholders

To the Government

To Expansion and Growth

Deferred Taxation

Cost of Services

Total Distribution 2,246,861,229 100% 1,546,398,949 100% 1,266,309,903 100% 1,323,521,485

network.
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Financial 
Capital

Overview

Financial Indicator
2022/23

Increase
2021/22

Increase

From Financial Performance Perspective

860

From Financial Position Perspective

From Cash Flow Perspective

682

Table 01

Over the years, LankaPay has not 

notable accomplishment is highly 

organisation's ability to navigate 

landscape while simultaneously 

towards the broader community 

150% 
(YoY Increase)

Interest and Other Income
Rs. 542 Mn

28% 
(YoY Increase)

Revenue
Rs. 1,705 Mn

51% 
(YoY Increase)

Rs. 860 Mn
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Revenue

Product

Revenue 
2023 wise 

Revenue 
Contribution 

Revenue 
2022 wise 

Revenue 
Contribution 

(2022/23)

Contribution 

Revenue 
Growth 

(2022/23)

Other Products under LankaPay Common 

8

Total 1,705 1,329

Table 02 

highest revenue maker for the year under review. 
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LankaPay Realtime Payment 
Network (CEFTS)

Revenue from LankaPay 
Realtime Payment Network 

(CEFTS)
Rs. Mn.

LankaPay Realtime 

has consistently been the 

generator, demonstrating 

the largest contribution to 
year-on-year revenue growth. 

has maintained remarkable 
revenue growth, establishing 
itself as the leading revenue 

transactions in the current 

LankaPay Realtime Payment 

established itself as the 

within the LankaPay Payment 

The LankaPay Realtime 

within the broader 
LankaPay network, is 
an innovative solution 
that has revolutionised 

serves as a cutting-edge 

time interbank digital 

has embraced electronic 
transactions due to their 
inherent advantages, 
including convenience, 

global connectivity, 
heightened security, 

seamless integration 
with digital services, and 

The organisation 
strategically allocated 
substantial investments 

of numerous innovative 

LankaPay Realtime 

have been designed to 
facilitate seamless and 
user-friendly digital 
online transactions for 

such integrated innovative 

the LankaPay Realtime 

  - Launched 

to facilitate low-value 
retail transactions, 

unbanked cash that is 
being circulated into 
the banking system.

 LankaQR

the Central Bank of Sri 

transactions in Sri 
Lanka are standardised 

CBSL has entrusted 

LankaPay Common 

 LankaPay Government 
Payment Platform 
(LPOPP) - LankaPay 
Online Payment 
Platform facilitates 

to main government 
institutes such as 
Sri Lanka Customs, 

Fund, Sri Lanka 

Control, which is a 

where the government 
institutes reduce time-

 Payment Exchange 
Name (PEN) - Payment 

is a nickname-based 

facilitated via LankaPay 
Realtime Payment 

enables customers to 

banks conveniently, 
securely and error-
free.

 Request to Pay (RtP) - 

is an online generated 
message which not 

of his bills but also 
creates a real-time 

made without having to 
enter details which are 

 Lanka Remit - Central 
Bank of Sri Lanka 

Remit, in February 

working abroad 
direct access to the 
existing remittance 
channels, as well 
as facilitates with 
the ability to choose 
more convenient 

remittance channels 
to send money to Sri 

Financial 
Capital
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Lanka. Lanka Remit 

by the LankaPay 
network, which is also 

to conveniently receive 
foreign remittances to 

 Direct Debit - Direct 
Debit is another 
extension of the 

With the launch of the 
Direct Debit feature, 
customers will have 
the convenience of 
giving a mandate to the 

amount of funds from 
their bank account on 
a given date, without 
the customer having to 

his end.

the LankaPay Realtime 

by enabling the general 

homes, to conduct secure 

transactions through 
internet and mobile 

making the LankaPay 

digital transaction costs 

rates, the organisation 
successfully maintained 

that transaction costs 
remained at a nominal 
level for end customers.

The organisation witnessed 
noteworthy year-on-year 
revenue growth rates in 

and LPOPP, with increases of 

solutions served as a 

collaborations.

However, there was a 

management to initiate an 

necessary measures to revive 

established, such as the 

discussions are underway 

Payments Limited to enable 

and increase foreign exchange 

 
LankaPay Common ATM 
Network (CAS)

Revenue from LankaPay 
Common ATM Network 

(CAS)
Rs. Mn.

belonging to the LankaPay - 

the revenue of the LankaPay 

volumes within the LankaPay 

real value.

a year-on-year increase of 

transaction revenue grew by 

Payment Bulletin, the total 
volume of cash withdrawals 

Furthermore, withdrawals 

indicate a growing customer 
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Sri Lanka Interbank Payment 
System (SLIPS)

Revenue from LankaPay 
Interbank Payment System 

(SLIPS)
Rs. Mn.

Payment System, is an 
electronic fund transfer facility 

network, commonly used for 

with transaction revenue 

will diminish as more users 

transfers.

LankaPay Cheque Image and 
Truncation System (CITS)

Revenue from LankaPay 
Cheque Imaging and 

Truncation System (CITS)
Rs. Mn.

LankaPay was established to 

revenue source being the 

However, with the increasing 

transactions, the volume 

declined over the years. 
This decrease in volume has 

viability of this service.

generated a total revenue 

information throughout the 

decrease in volume.

Authority

Revenue from LankaSign 

Rs. Mn.

LankaPay Private Limited, 
functioning under the 

of Sri Lanka, is the only 

in Sri Lanka authorised by 

as well as by many other 
sectors to automate their 

digitally signing electronic 

adding high security to the 

electronic document exchange 

During the year under review, 
the revenue from LankaSign 

The reduction of LankaSign 
revenue was mainly due to 
the reduction in JustPay-

revenue generator, which 

year under review due to the 

management for JustPay-

in order to induce more 
registrations for JustPay 

the rise of JustPay transaction 
volumes. 

During the year under 
review, revenue from digital 

Lanka Customs was also 

the strategies to increase 

Lanka Customs as initially, 
the business emerged as a 

engagement to reduce 

documentation with many 
conveniences through the 
usage of LankaSign digital 
signatures.

Financial 
Capital
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During the year under review, 
LankaSign launched the 

in real-time for mobile-

for digitally signing and 
authenticating electronic 
documents. This was enabled 

by LankaSign, which can be 
easily integrated with such 

The organisation has 

digitalisation has reigned in 
all areas of a human activities, 

identity via a valid manner is 

LankaSign is shouldering 

systematic manner with many 
technology advancements 

wide recognitions via world 

as Webtrust. 

LankaPay Private Limited, 
functioning under the 

of Sri Lanka, is the only 

in Sri Lanka authorised by 

organisations and various 
other sectors to streamline 

by digitally signing electronic 
documents and enhancing 
security in the exchange of 
such documents.

resulted from the decrease 

JustPay, which serves as the 

for LankaSign. JustPay 

in revenue can be attributed 

encourage more registrations 

JustPay transaction volumes.

through Sri Lanka Customs 

management is currently 
evaluating strategies to 

Lanka Customs, as this 
business segment initially 
demonstrated a mutually 

reducing documentation 

convenience through the 
use of LankaSign digital 
signatures.

LankaSign introduced the 
real-time issuance of digital 

for the digital signing and 
authentication of electronic 
documents. This innovation 

by LankaSign, which can be 
seamlessly integrated with 

freely distributed Software 

The organisation recognises 

digitalisation across various 
domains of human activities, 

identity is crucial. LankaSign is 

need in a systematic manner, 
leveraging technological 

globally recognised 

to establish its worldwide 
recognition.

LankaPay Shared ATM 
Network (SAS) and Card 
Management System (CMS) 
The introduction of the 

their customers with the 

convenience of accessing 

network. These institutions, 

year under review, the revenue 
generated by the LankaPay 

decline in revenue indicates a 
continued loss of momentum 

can be attributed to market 

themselves.

consistently incurred 

the business is currently 

to address the unfavourable 

accordingly.

LankaPay Common POS 
Network (CPS) and LankaPay 
National Card Scheme 
The LankaPay Common 

as the intermediary for 

issuers, ensuring seamless 

the CPS, POS transactions 
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debit cards issued through 

transactions for any card 
issued under any card 
scheme.

a strategic collaboration 

of the Central Bank of Sri 
Lanka. Domestic banks and 

JCB co-branded cards as 

branded cards can be used 
domestically through the 

and internationally via the 

review, the LankaPay 

through the CPS remained 
minimal due to the limited 

network.

To enhance transaction 
volumes facilitated by the 
CPS, the LankaPay network is 

initiative. Furthermore, with 

LankaPay-JCB co-branded 

fees associated with foreign 
card systems they are 
currently linked to.

and services, including the 

foreign currencies can be 

with international card 
schemes to enable the 

cards through the LankaPay 

manner. The integration 
eliminates the need for other 
card schemes to establish 
individual connections with 
local banks when they connect 
to the LankaPay network.

Sri Lanka Financial Sector 
Computer Security Incident 
Response Team (FinCSIRT)

Revenue from Financial Sector 
Computer Security Incident 
Response Team (FINCSIRT)

Rs. Mn.

The Financial Cyber Security 

centralised agency to oversee 
security initiatives in the 

to the industry, which are 

in revenue can be attributed 
to the annual fee adjustments 

entities.

Expenses
Direct Operating Expenses
During the year under review, 

to the overall rise in direct 

costs can be attributed to the 
unfavourable movement in 

necessary and settled during 

review. The devaluation of the 

the cost structure.

salary increments, increased 

growth, talent retention and 

incentives to retain and 

members.

Financial 
Capital



91
LankaPay (Private) Limited
Annual Report 2022/23

be attributed to most of 

Administration Expenses 

This cost escalation can 

branding initiatives, general 

increased rent fees.

costs can be attributed to 
salary increments, increased 

to the workforce. These 
factors contributed to the 
overall rise in administration 

during the year under 

activities such as changing 

branding-related endeavours. 
These initiatives resulted 
in increased costs incurred 
during the year.

lessor during the year under 
review.

Capital Expenditure

is obligated to maintain its 

security through one entire 
network to meet the increased 

of our valued stakeholders to 
be connected digitally within 
their lifestyles to maximise 
their time to do more things 
within a day and ultimately 
use that free time to live a 
better life.

During the year under review, 

infrastructure, network and 
security devices and software 

of integration of other 

works to strengthen the 
LankaPay network, including 
enhancements to clearing 

infrastructure, enhancements 
to customer service tools and 
enhancements to internal 

tools, among others.

Interest Income
The Central Bank of Sri 

The benchmark standing 

year under review.

for treasury bills, treasury 

rocketed. The organisation 
managed to take advantage 

investing in treasury bills, 

under review, the interest 

Due to the current high 
interest rate environment, the 
investment base at the end 

investments at interest rates 

substantial source of revenue 

instruments until they were 
suitably channelled into 

infrastructure initiatives, 
accumulating advantages for 

our member banks, who are 
both direct clients and key 
shareholders.

organisation was invested in 
longer-term tenures at higher 

higher interest income to 

However, the CBSL has since 
reversed course and cut 

gradually the interest income 

Taxation

being assessed, tax costs 

a noteworthy year-on-year 

increase observed in the 

behind the escalation in tax 

stems from the taxation 

witnessed a remarkable rise 

half.
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covered by the Common Card 

overall tax burden to a certain 
extent.

However, with the 

increased tax rate and 

within the reviewed year, 

  
  

  

%Rs. Mn

organisation, diligently strives 
to strike a delicate balance 

objectives the organisation 

of services to the general 

commitment to delivering 
value to its stakeholders.

Over the years, LankaPay 
has not only managed to 

its national obligations. This 

highly commendable, as it 

ability to navigate the 

broader community and the 
nation as a whole.

assessment, the organisation 
achieved commendable 

Furthermore, the organisation 
concluded the year with a 

a substantial increase from 

ability to generate robust 

margins, thereby reinforcing 

and sustainable growth 
trajectory. 

in organisational revenue 

considerable revenue growth 

substantial contribution of 

economic conditions and its 

a crucial role in bolstering 

organisation to achieve a 

However, a more focused 

return on non-current assets 

non-current assets less long-

as most of the other assets 

investments for future use.

recommended, subject to 

history. The organisation has 

to its shareholders, and the 

a balance between healthy 
dividend distribution and 
retention to fund future 

Financial 
Capital
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order to increase long-term 
shareholder value.

Liquidity, Capital Structure 
and Shareholders’ Funds

Cash Flow

 

 

 

OCF/Revenue

convert its sales into cash.

Throughout the year, the 

During the year under review, 

an increase in revenue-related 

future investments to cater to 

industry, as well as for other 
contingencies. With more 
revenue and decreased cash 

during the year under review.

Capital Structure

Reserves

Current Liabilities

Invested in Financial Investments

excluding the net of tax investment 

excluding the value invested in 

Shareholder funds stood at Rs. 

Financial Priorities for Future
Financing the organisational 

on a constant and timely 
basis is critical to the 

environment has elevated the 

and failure may be fatal for 

current conditions.

infrastructure, funding 
for ongoing maintenance 

funds available for the 
timely enhancement 

the infrastructure, 

local and international 

and maintaining internal 

the organisation running.

The organisation 

environment that is 

the subject industry has 
a high demand consumer 

goal is to meet consumer 
needs through continual 
innovation while retaining 

 

transactions in a digitalised 
working environment are 

attacks. 

The organisation is funded 
by the Central Bank of 
Sri Lanka and licensed 
commercial banks, who 
act as both regulators 

and customers. Balancing 

consumer needs, and 
shareholder value all 
have advantages and 
disadvantages, and 

a balance that has a 

objectives. 

organisation can continue to 

for shareholders as well as 
other stakeholders such as 

well as continue to serve 
customers by maintaining the 
infrastructure. 

 

The macro-environment 

a close watch on new 

other reactions. Lack of 
foreign exchange reserves, 

shortage of resources, 
social discontent and 
low-income levels, and 

industry are some of the 
themes the organisation is 
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Regardless of how severe 

goal is to survive and 

strengths during these 
 

 
national institution, 
LankaPay cannot 
run out of fuel, 
which would bring 

industry to a halt, 
something we cannot 

accumulated funds is 

for the business and a 
source of relaxation for 
the whole industry. 

Financial 
Capital

 The organisation 

industry infrastructure 
with minimum cost to 
the industry, saving 
the most valuable 
foreign exchange as an 

the foreign solutions. 
With these established 

for the industry to 
leverage on those 

 

 
controls, risk 
management, and 

assets are also 

organisation in order 
to minimise resource 
leakage and stay within 

CA Sri Lanka TAGS Awards 2022 - Silver Award under the SME Category
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Financial Snapshot 2022-23

2022/23 Absolute Growth  

Financial Performance

Revenue

demonstrating the resilience and ability to thrive 
even in challenging economic conditions. 

higher investment base at LankaPay contributes 

attributed to interest income, demonstrating our 

the face of weak Sri Lankan economic conditions. 

Financial Position

base. 

Liabilities obligation and the deferred tax liability. 
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Human 
Capital

Organisational Development & Talent Management - The Newest Approach by LankaPay 

organisation.

Key Indicators of Human Capital

Criteria 2021/22 2022/23

114

464,722,410

23

N/A

35

21

Our human resource initiatives 
have had a positive impact on 

an increase in productivity, a 
reduction in turnover rates, and a 

These outcomes have contributed 
to the success of our organisation 
and have helped to position us for 

35 Hours
Average Training Hours per 
Employee

95.75 %
Retention Ratio Excluding 
Network Department 

Rs. 15 Mn
Revenue per Employee



97
LankaPay (Private) Limited
Annual Report 2022/23

Retention and Employee 
Satisfaction
Retaining our key talent 
during the year under 
review was a challenge, 
although we understand the 

resignation decisions. We 

revealed during the internal 

engagement and satisfaction. 
However, the overall retention 
ratio during the year was 

the surge of resignations in 

overall retention of all other 

The management focuses 
on talent retention in the 
organisation including 
recognising individual talent 

best use of their skills. The 

testimony of the management 
strategy for talent retention 

more comfortable with their 
skills and to enjoy using their 

the organisation. 

Employee Retention from 2018/19 to 2022/23

2020/21 2021/22 2022/23

Retention 
Ratios (Without 

NW)*

which resulted in an overall low retention during the year. However, excluding the above two 

regulations. 

Diversity and Inclusion

candidates at all levels of the organisation.

Business Impact due to Organisational Development
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Human 
Capital

LankaPay Strategy Launch

for continued growth in the 
future. Overall, the Human 

achieved several key results 

We have focused on talent 

diversity, and inclusion, and 

these initiatives in the future, 
as we believe they are critical 
to the long-term success of 
our organisation.

very successful note with 
substantial gains in both 

during the year, many large 

were either launched or 

the management was able 

and it enables reliable, 
innovative, fast, secure 

services for its customers 

region. 

domestic merchant base 

code available island-wide 

in domestic currency 
conveniently. 

Scheme. 

business strategy, vision 
and mission of the 

in various in-house 
and external training 

LankaPay Online Payment 
Platform went live with 

major bank. 

and remittances status 
check functionalities to the 

While contributing to 

went live.

were added to the network 
issuing the LankaPay card.

The New Business Strategy 
and Core Values of the 
Company 

the launch of our new 
business strategy and core 
values, which will guide our 

Key Focus Areas of the Strategy

and developing local and/or regional 

Focus on improving marketing 
strategy and building brand 

and control the company, mitigate 
business risks, while ensuring regulatory 

products and streamline operations to 

Focus on developing new product 

Focus on developing and empowering 

Focus on developing sustainable 
products and ensuring operations 

Market 
Expansion

Brand 
Image and 
Marketing

Governance, 
Risk and 

Compliance

Financial 
Growth

Product 
Innovations

People  
and  

Culture

Sustainability
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years. The strategy and 

beyond local shores, changes 
in the market, and to remain 

The new strategy has several 
key objectives and focus areas 
mentioned above that we 

our long-term goals. These 

Market Expansion - 
Strengthening our market 

Brand Image and 
Marketing - Focus on 

strategy and building 
brand awareness.
Governance, Risk and 
Compliance - Focus on 

and mitigate business 
risks, while ensuring 

locally and regionally.

Financial Growth - Focus 

growth.
Product Innovations

ever-changing market.
People and Culture - 

Sustainability - Focus on 

Implementation of the 
Business Stagey 
To achieve these objectives, 

timelines, and metrics for 

to evaluating the key areas 

research is being conducted by 

Head of HR, as directed by the 

as well as in marketing and 

customers. We will also be 
investing in technology to 

We believe that this new 
business strategy will have 

organisation, allowing us 

innovative in the market. 

term growth and success, 

commitment to sustainability 

Further, the new business 

achieve our long-term goals, 
while also allowing us to 

market. We look forward to 

it has on our business and our 
stakeholders.

The LankaPay Employee 
Share Ownership Scheme 
- The Employee Rewards 
Scheme 
During these challenging 

LankaPay. We are delighted 
to introduce the LankaPay 

LankaPay Strategy Launch

with the above “forward-

LankaPay launched during the 

of the above scheme. The 

success of our organisation 

our growth. 

scheme that mimics the 

that of the shareholders. 
The scheme is designed 
to be a medium to long-

creating any dilution of the 
shareholding of existing 
shareholders.

local trends, the management 

of all the stakeholders of 

to share value in a meaningful 
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management to take decisions to achieve longer-term objectives, 

organisation.

Continue to motivate 

their commitment and 
loyalty towards the 

Create a sense of 

which will drive ethical and 

conducting and managing 

aid retention of critical and 

as an organisation that 

rewards that are directly, 

facilitating attraction and 
retention of good talent.

Summary of the Employee 
Share Ownership Scheme 
The scheme will be for the 

scheme will commence in 

entails the granting of share 

Appreciation Right (SAR) 
Scheme

consideration has increased 

year.

Eligible Employees
The Board of Directors, with 
the recommendation by the 

eligible for this scheme.

Number of Share Options

considered.

The Quantum of Share Option 

Scheme 

entails the granting of share 

circumstances, the Board 
of Directors will have the 
discretion to decide on the 

LankaPay will extend a 

total number of shares 

that the number of shares 

granted but not exercised by 

of shares allotted but where 

not absolutely transferred 

of shares issued by such 
listed entity at any given time. 

maximum number of shares 
that may be considered by 

Human 
Capital

LankaPay Employee Share Option Launch
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tranche of the scheme.

Share Option Grant Dates and 
Prices 
The grant relating to a 

assessment of the eligible 

Returns to Employees 

from our growth, which can 

aligns the interests of our 

to create a more collaborative 
and cohesive organisation. 

to create a more engaged 
and committed workforce, 

aligning the interests of our 

shareholders, we believe that 
we can create a more cohesive 

that is focused on achieving 
our long-term goals and 
objectives.

the estimated fair value of the 

Employee Compensation and 

Schemes

bonus scheme was also 
revised and ensured all 

for their contribution to the 
organisation. The overall 

year as a result of the 

and bonus cost and connected 

revision of LCPL were aimed 

also resulted in a higher 

service to the clients.

Training & Development 
- A Newer Approach to 
Organisational Development 
Throughout the year under 

were designed to enhance 
their skills and knowledge, 

organisational objectives. Our 

language and communication 

online learning resources 

Man Hours Utilised on 
Training

Soft Skills

Technical

Training by Category

Soft Skills

Technical
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Professional Development

commitment to their success and foster a culture of continuous 

engagement, satisfaction, and retention.

seen in several key areas including the increase in the overall 

Human 
Capital

and look forward to the continued success and growth of our 
organisation in the years to come.

Synopsys of Training Matrices 

Total Training Programmes Conducted 

the Workforce

within the organisation.
New Year and Secret Santa Celebrations



103
LankaPay (Private) Limited
Annual Report 2022/23



104
LankaPay (Private) Limited
Annual Report 2022/23

Human 
Capital

HR Scorecard – 2022/23 

Actual Performance in 2022/23

Launch of new business and HR strategy.
awaited business strategy during the year. 

huge tax increases. 

Scheme. 

locked down from time to time, the management introduced many new facilities 

sanitary and disinfectant services in both HO and DR site. 

Reviewing the annual bonus scheme to share 
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Be smart. Pay smart. 

ustust

Intellectual 
Capital

amongst the few industries to have thrived during these testing times and LankaPay has been no 

Marketing Performance

 

From a brand point of view, the 
year under review turned out 

corporate name from LankaClear 
to LankaPay was a great move 
towards building greater brand 

59% 
(YoY Increase)

Investment in Branding and 
Marketing
Rs. 32 Mn
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Intellectual 
Capital

contribution from electronic 

the overall marketing strategy, 

weather the adverse macro-
environmental conditions 

review.

the year under review turned 
out to be eventful. The change 

LankaClear to LankaPay was 
a great move towards building 

stationery was redesigned.

anniversary of LankaPay and, 

to establish the contribution 
we have silently made towards 
bringing convenience to the 
lives of every Sri Lankan. The 

mainly on digital channels and 
TV.

Regular marketing activities 
were adjusted in line with the 
macroeconomic changes to 

During the year, JustPay 

threshold, facilitating over Rs. 

JustPay registrations grew 

chores during the year due 
to fuel shortage were found 

to-day transactions. Several 

out to drive transaction 
volumes and registrations. 

some of those micro and 

the economy to function in 

environment. 

With the fuel shortage, 
organisations across the 

Rs. Mn

 Total Transactional Revenue   
  

 

during the year, more focus 

Real-time Fund Transfer 

The number of interbank 

year, followed by the Real-

transactions. LankaPay 

transactions and interbank 

heavy reliance on LankaPay 

of the total transactional 

analysed the overall risk of 
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Future Outlook

the highest revenue contributors. JustPay and LankaSign are also considered high on our agenda which are categorised as star 

Composition of Total Revenue
Rs. Mn

 Transactional Revenue   
  Total Revenue

Contribution of Traditional Payment Products and CCAPs 
Products to the Total Revenue

Rs. Mn

 Transactional Revenue   
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Intellectual 
Capital
Marketing Performance Summary

2015/16 2016/17 2017/18 2020/21 2021/22 2022/23

Transactional Revenue

167,313,254

504,382,713

Total Transactional 
Revenue

379,716,717 528,110,767 651,237,375 736,689,939 825,129,764 849,577,190 1,064,489,687 1,440,050,250

1,058,582,717

Joining Fees

Total Revenue 601,640,965 800,761,303 918,503,011 1,029,057,105 1,097,709,274 1,057,154,707 1,329,295,649

 

One-time Joining Fees

Share of Transactional 
Revenue as a Percentage 
of the Total Revenue

 

Revenue from CCAPS 
Transactions

85,262,549 170,352,025 249,577,280 336,922,928 436,340,213 531,644,835 725,700,129 1,058,582,717

Transactional Revenue

as a Percentage of 
Transactional Revenue

 
R&D as a Key Enabler for Future
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Stage 1: Idea/Requirement 
Generation

tailored to meet a variety 

the management. These 

Stage 2: Research
The R&D team will conduct 

is done via necessary 
discussions, after which 
the research will begin. 

from each other and could 

studies, training sessions, 

activity studies, and could 

the assistance of external 
research agencies.

Stage 3: Research Analysis & 
Recommendations
Once the information is 

them to generate meaningful 
outcomes. The information 
will be meticulously analysed 
by the R&D team to meet 

the R&D Steering Committee 
with the necessary 
recommendations.

Stage 4: Planning & 
Development
The R&D Steering Committee 

and has three other Senior 

members of the Committee. 

advisory member to the 
Steering Committee, who 

Committee and does not 
govern the decisions of the 
Committee. The R&D Steering 
Committee meetings are 

recorded and followed 

review of decisions and 

may also closely work with 
the Steering Committee 

 

• Company 
requirements

• Management 
requirements

• Operational 
requirements

• Market 
requirements

• Business priority 
areas

• Industry study
• Training
• Discussions
• Study on 

process/
functionalities

• Field studies 
through research 
institutes

• R&D Steering 
Committee

• Steering 
Committee & 
development 
team/s

1

Idea/ Requirement 
Generation

Research
Research 

Analysis & 
Recommendations

Planning & 
Developments

Launch

2 3 4 5
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Proud to be An Employee 
of LankaPay

Stage 5: Launch

A Year of Breakthroughs in 
Research and Development
During the year under 
review, the Research and 

in conducting various forms of 

on market research, desk 
research, customer surveys, 

LankaPay R&D aimed to gain 
insights into the behaviour of 

through an external survey 
conducted through Survey 

of the Sri Lanka Transit Card 
and Virtual Card initiatives. 
During the extensive study, 
researchers collected a wealth 
of information on various 

This included, but was not 

R&D has recently conducted 
an internal survey among 

The survey aimed to assess 

and gather their valuable 
feedback on how internal 

a survey has been conducted 
by LankaPay R&D. 

achievement in R&D involves 
the establishment of a 
sustainability framework 

involved a substantial 
amount of brainstorming, 

can now be synchronised with 
the sustainability framework 

Throughout the year, R&D 
conducted a number of 
secondary researches to gain 

etc. Further, R&D conducted 

extensive desk research 
as to how other countries 

clearing systems. This enabled 
LankaPay to get a more 

strategies and make more 
informed decisions.

Furthermore, an additional 
survey was conducted by the 
R&D team for member banks 

LankaPay, contributing to 

objective for the current year. 

carried out among customers 
utilising digital signatures 
from LankaPay to obtain 
valuable insights on enhancing 
customer satisfaction for the 

that these customer 
satisfaction surveys would 

enhancement of customer 
engagement.

Received from LankaPay

GM/CEO 
(Chairman)

DGM – Finance 
(Member)

Chief 
Operating 

(Member)

Head of HR 
(Member)

Lead Manager 
R&D

(Advisory 
Member)

R&D 
Steering 

Committee

Intellectual 
Capital
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Social & Relationship 
Capital 

enriching their lives.

integral to our success.

to building trust with all our stakeholders. Therefore, we ensure that all our interactions with them 

the way we interact with our customers. We believe that customer satisfaction is not just about 

challenging circumstances.

As the operator 
of the country’s 
National Payment 
Network, LankaPay 
provides an essential 
national service 
providing a secure 
and reliable common 

24x7
Call Centre Support

Within

24 hours
Inquiries/Activities are 
Address

55
Participants
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Social & Relationship 
Capital 
One of the ways we have 
done this is by leveraging 
technology to ensure that 
our stakeholders can use 

seamlessly. We have 
invested heavily in our digital 
infrastructure to ensure that 
our customers can use our 

the comfort of their homes. 

with our customers but has 
also allowed us to serve them 

our customers, we have also 

are our greatest asset, and 
their wellbeing is integral to 
our success. Therefore, we 

mental health.

We have also strengthened 

with them to ensure that 

services to our customers. We 

value chain, and their success 
is essential to our success.

Finally, we have continued to 

in. We believe that it is our 

the communities that have 

that focus on creating 
sustainable value for these 
communities.

that our focus on social and 

instrumental in creating 
long-term value for all our 
stakeholders. Our commitment 

and customer centricity has 

our stakeholders, and our 

even in challenging times. We 

will continue to be a key driver 
of our success in the years to 
come.

Investments in Improving 
Customer Experience

Seasonal Compliments to its 
member participants

goodwill and strengthen 

LankaPay initiated a delightful 
gesture this year by sending 

This gesture was aimed at 

collaboration throughout 
the year. By extending these 
thoughtful gestures, we aimed 

dedication to the LankaPay 
ecosystem. We believe that 
these small but meaningful 
actions contribute to nurturing 

with our members, and we 
look forward to continuing 
this tradition of seasonal 

come.

International Customer 
Service Week - 2022

Customer Service Week, 
acknowledging the 

their valuable contributions 
to our business. Once again, 

Customer Service Week 

and the theme is colourfully 
illustrated in a teal, lime-

and recognises their role in 
our success. 

Throughout this week, we 
successfully fostered a wide 
understanding of the value of 

where our customers created 

introduction of LankaPay 

service by distributing 

from decorating LankaPay 

excellent customer service 

the year.
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Customer Service Week Celebrations at LankaPay 2022

Gifts to LankaPay Employees

LankaPay Decorations Under the Theme “Celebrate Service”

Winner of Creating Video Clips on Introducing LankaPay Products to 
Customers – NDB Bank

CITS Operations Team

Organising Team – LankaPay External Services Department
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Social & Relationship 
Capital 
LankaPay Online Quiz - Season III - 2022

Winners of the LankaPay Online Quiz Competition 2022 – Season III 

1st Place – LOLC Finance Team “Celebrate 
Service”

2nd Place – Sampath Bank Team 2 3rd Place – Sampath Bank Team 1
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Online Quiz Participation by Member Banks
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Social & Relationship 
Capital 

of the Central Bank, LankaPay 

and are generated mainly 
due to reduced transactional 

innovations and saving of 
valuable foreign exchange to 
the country.

the General Public

existence extends beyond 
mere commercial intent and 
boils down to harnessing 

with convenient, accessible, 

services.

Payment is often not a need 

life. We strive to make this a 
hassle-free exercise for our 
customers as we understand 
the value of time. Financial 

and accessible from wherever 
they are, any device they use, 
at a time convenient to them 

time. Therefore, we identify 
our ultimate objective to be 

everyone, whenever they 

transaction by saving their 

By establishing the 

infrastructure, LankaPay 
has drastically brought 
down transaction costs 
to banking customers. By 

made banking services 

the below breakdown of 

volumes, which is essentially 
the number of times we have 

customers.

that time on what really 
matters to them.

Throughout our journey 

have silently touched the 
lives of every Sri Lankan by 

transactions to interbank 
fund transfers to interbank 

every single time they carry 

transaction.

Indirect Economic 

Customers 

Indirect Economic  

and Financial Sector

Indirect Economic 

Country as a Whole
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Product Name 2015/16
Volume

2016/17
Volume

2017/18
Volume Volume Volume

2020/21
Volume

2021/22
Volume

2022/23
Volume

Interbank Cheque 
Clearing 

Interbank Same-day 
Fund Transfers 

Interbank ATM 
Transactions 

Interbank Real-time 
Fund Transfers 

103,507,611

Real-time Payments 
to Government 
Institutions 

  

Interbank 
Mobile payment 
Transactions 

  

Other Transactions 1,677,123

Total 96,157,390 119,406,992 136,308,175 151,925,193 168,980,520 176,133,824 238,509,755

been able to channel small-value day-to-day transactions via digital means and it is heartening to note that the majority of JustPay 
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Social & Relationship 
Capital 

District-wise Distribution of Interbank ATM Transactions from 2020 to 2023

Province District 2020/21 2021/22 2022/23

2022/23

Northern Province 2,045,155

613,212

455,186

Vavuniya 652,026

North-western Province Puttalam

North-central Province

Polonnaruwa 1,880,162

Central  
Province

2,203,447

7,377,235

3,047,848

Sabaragamuwa  
Province

Eastern  
Province

Trincomalee 1,654,365

Batticaloa

Uva  
Province

Badulla

1,517,864

Southern 
 Province

Hambantota

2,653,152

Western  
Province

14,653,828

Colombo 34,344,102

5,747,336

Total 66,193,324 79,470,929
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transactions across various 

growth trend in the majority 
of regions. This observation 

of a well-informed and 

underscoring the successful 

interbank transactions under 
consideration. However, it is 
noteworthy that the districts 

Vavuniya exhibited a distinct 

outcome as day-to-day life 

With consumers becoming 

cards, digital wallets, and 

increase in the future.

Financial Sector

has contributed to the stability, 
growth, and greater autonomy 

sector. 

Prior to the establishment of 
LankaPay, interbank clearing 

switches at a considerably 
higher cost. This had a 

services sector. By routing 
these transitions locally, 
LankaPay has been able to 
bring down the transaction 
fees to its member banks 
drastically. This has 
contributed immensely 
towards the growth and 

LankaPay has brought 
greater autonomy to the 

most domestic interbank 
transactions locally, which 
would have otherwise been 
routed via international 

of the Central Bank, and jointly 
owned by the Central Bank 
and all licensed commercial 
banks in the country, the very 

sector.

stable, without being a burden 

has also maintained service 

standards whilst conforming 
to the highest international 
security standards, thereby 

banking system and its 

stability and growth. 

By creating a common 

is shared amongst all its 

same level of convenience 
and accessibility to their 

invest in and maintain a fully-

doing so, LankaPay has been 
able to increase usage and 
enhance the economies of 

infrastructure of the country. 
The existence of a common 

(%)
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Reduced Transaction 
Cost

Economic 
Development

Payment Technology 
Innovations

Saving Foreign 

Indirect Economic 

Financial 
Inclusion

Growth in 
Adaptation of 

Electronic 
Payments

 
as a Whole

and Financial Sector

in the industry, which in 
turn has created numerous 

innovations, LankaPay 
has facilitated the banking 

innovative and to enhance its 

technology innovations 

journeys are mentioned under 

in the same direction, 
LankaPay launched LankaPay 

conducted during the year 
under review with a view to 

innovations.

the Country 
The establishment of 
LankaPay marks one of the 

in the history of Sri Lanka 
which has contributed 
immensely toward the greater 
socio-economic needs of the 
country, on terms that are 
favourable to the country, 
allowing domestic interbank 

switches for the same.

Having a domestic 

allows the country to be 

before. Throughout its journey 

we have saved the country 
billions of dollars of valuable 
foreign exchange which 
would have otherwise been 

switches.

Lower transaction fees and 
greater convenience have 

to a larger segment of the 

accessible to them. The 
ultimate objective of gaining 

contribution to attracting 
currently unbanked cash into 

in turn would reduce cash in 

services.

Social & Relationship 
Capital 
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Natural 
Capital

Sustainability 

future success and thereby achieving the sustainability-related, environmental, and socially friendly 

Environmental Responsibility 

The company’s business activity 
of moving the general public into 
a cashless society, or moving 

term view of LPPL towards its 
environmentally friendly business 
activities while contributing 

paper consumption and waste, 
which leads to a reduction of 

3%
Carbon Emission Increase on 
Power Consumption against 32% 
Transaction Volume Increase

55%
Reduction of Paper Usage 
from Prior Digitalisation

104 Mn
Online Real-time Payments
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Natural 
Capital

total and sectional energy 

monitored and recorded to 

of the system is always 
higher which leads to saving 
energy as well as reducing 

the air conditioning, lights, 

when the electronic devices 

reduce the energy wastage 
of LPPL, several awareness 

and all the bulbs were 

Impact of Online and 
Mobile Transactions on 
Sustainability 
Online transactions can be 

convenient means to transfer 
money from one bank to 

including electricity, water, 

lead to much inconvenience 
and discomfort. 

But with the conversion 

to transfer money and 

unnecessary burdens will be 

of moving towards traditional 

without considering the 

since most of the online 

for counting the cash 

detail, online transactions can 

sustainability. 

widely within the organisation 

the governance structure 

consider the environmental 

Therefore, while the 

an increasing number of Sri 

via electronic and mobile 

Minimising Environmental 
Impacts 

LankaPay is conscious of its 

and has also introduced many 

negative environmental 

critical to ensure all e-waste 

storage drives and other 

of and recycled without 

meeting the guidelines issued 

has crushed and sent them 

CDs is greatly reduced due to 
the increase in online clearing 
cycles while the high reliability 

the archival media mostly to 

e-waste accumulated due to 

an eco-friendly manner. 

and waste, which leads to 
a reduction of cutting down 
trees. This is achieved in two 
ways through the introduction 

usage by the stakeholders 

introducing, and currently 

to manual internal business 
activities.

The introduction of the digital 
signature system has cut down 

and was extensively used 

The system uses digital signing 

clearing is discontinued with 
the introduction of an online 

has led to a cut down in total 
emissions due to the activities 

this with the regulations and 

initiated by LankaPay, all waste 
is segregated and sent for 

segregation and addressing 
environmental concerns. 

Energy Management 
LankaPay initiated a new 
state-of-the-art Data Centre 
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used lead acid batteries, is 
returned to the authorised 

added to the soil. This is a 

commitment towards 
environmental conservation 

to that, LPPL has taken 
substantial measures to 

sectional measurement 

has been rearranged 

and natural lighting is 
integrated into the LPPL 

in each run and test 
runs are scheduled to 

site is closely monitored 
and the use of air-cooled 

for the Data Centres has 
led to minimum use of 
water usage by the Data 
Centre infrastructure. 

refrigerants are used. 

environmentally friendly manner. 

activities.

Highlights 2022/23

Type of Waste Quantity Method of Disposal

Sealed lead batteries were handed over to a local 
authorised agent. 

which are fully recyclable and are manufactured locally according to international standards, while 

       

Power (Electricity) Consumption

Location 2021/22 2022/23
2021/22 2022/23

DR Site

HO

Total

Diesel Consumption

DR Site



124
LankaPay (Private) Limited
Annual Report 2022/23

Stakeholder Engagement 
Process

stakeholders including both direct 
and indirect customers in the 

has evolved over the years and is 

characteristics were 
considered as the critical 
stakeholders for engagement 

Central Bank of Sri 
Lanka as the regulator, 
shareholders, other relevant 
ministries and government 
institutions, Board of 
Directors, Management 
and employees, licensed 
commercial banks and major 
suppliers.

- Shareholders other than 
those who are on the Board, 
competitors, FinTech apps 
and customers.  

characteristics were treated 

Non-shareholder 
customers, suppliers, 
international business 
partners, auditors, media, 
agencies, industry bodies and 
professional institutes. 

Stakeholder Engagem
ent

Feedback and Review

S
ta

ke
ho

ld
er

 Id
en

ti

 ca
tio

n

H

Legally, Financially 
and Operationally

Performance of
LankaPay

by LankaPay 
Activities 

Positively or 
Negatively

A

E

D

F

B

G

C
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2. Stakeholders & Method of Engagement 2022/23
Close engagement and careful management of activities with the relevant stakeholders were critical business activities. To ensure that 

are listed in the table below.

01. Central Bank of Sri Lanka 02. Board of Directors

03. Shareholders

Description

Method of Engagement

Payment Council. 

driven initiatives such as regular meetings and forums. 

services. 

Driving awareness amongst industry stakeholders. 

Description
The Board constitutes of two Directors and the Chairman of the 
Board is nominated by the Central Bank of Lanka. There are 

Method of Engagement

Description
Central Bank and all licensed commercial banks which have 

Method of Engagement
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Stakeholder Engagement 
Process

05. Relevant Ministries and Government Institutions

06. Employees

Description

Method of Engagement

numerous government agencies that LankaPay is closely 

government institutions via the Presidential Secretariat 

their customers.
LankaPay works closely with several government 

Platform. 

Description

Method of Engagement

and is done extensively, which is described in detail under 

04. Banks, Non-bank Financial Institutions and Other Select 
Corporates

Description

organisations.

Method of Engagement

managers for those banks. Review meetings are held 
weekly and the account managers actively engage with 
those banks in their interactions with LankaPay.

and services conveniently.
Customer satisfaction surveys are conducted annually.

institutions.

member institutions.
Conducted an awareness session on the legal validity of 

second year.
LankaPay engages with its member institutions on a 

 
 
 through the charges levied for LankaPay services. 
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08. Competitors

09. Suppliers

07. Customers

Description

carry out similar business activities as LankaPay in the local 
market such as international card schemes are the other 

Method of Engagement

in Sri Lanka.

monitors the market to understand the emerging and 

Description

Method of Engagement

Scheduled meetings with existing vendors. 

Description

business outcomes of LankaPay.

Method of Engagement

Description

Method of Engagement

Ongoing agreements. 
Technology sharing. 
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Stakeholder Engagement 
Process

12. International Business Partners – Asian Payment Network 
(APN)

13. Third Party Payment App Developers (FinTech)

14. Auditors

15. Media

Description

Method of Engagement
Technology sharing. 

Description

JustPay.

Method of Engagement

LankaPay continued with the joint initiative with BCS Sri 

Technical guidance.

Description

Method of Engagement

Description
LankaPay intends for local media to create awareness for its 

during the year under review to drive awareness, in addition 

Method of Engagement

Press releases and interviews. 
Press advertisements. 
One-on-one engagements and meetings. 

11. International Business Partners – UnionPay International

Description

customers.

Method of Engagement

Technology sharing.
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16. Agencies 17. Industry Bodies and Professional Institutes

Description
LankaPay engaged with a wide range of external agencies to 
carry out its branding and communications-related activities. 
These include advertising, media buying, outdoor, digital 
media, PR and research agencies, etc.

Method of Engagement

Description

also during the year.

LankaPay Partnering with UnionPay International
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Stakeholder Engagement 
Process
Stakeholder Feedback & Review 2022/23

Stakeholder Group Feedback Under Each Material Aspect

Central Bank 
of Sri Lanka, 
Member Banks, 
NBFIs, FinTechs, 
Customers

Ensure trust and high availability of all payment systems in LankaPay National Payment Network

air-conditioning system. 

Enhance information security and compliance

Implement industry best practices for LankaPay products

were introduced and gained momentum during the year.
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Stakeholder Group Feedback Under Each Material Aspect

Customer Enhance customer satisfaction levels

Management

training was beyond our reach.

Employees

Shareholders, 
Management, 
Employees

growth while safeguarding company assets

Further cost management initiatives were undertaken continuously. Cost items were regularly monitored and 

and customer enrolments. 

The close monitoring of revenue accounts and cost management initiatives was instrumental in achieving 

Shareholders, 
Management, 
Suppliers

Ensuring continued contractual safeguards and contractual rights

Timely negotiation, drafting and execution of new contracts or renewing of existing contracts and timely 
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Stakeholder Engagement 
Process

Stakeholder Group Feedback Under Each Material Aspect

Shareholders, 
Management, 
Customers

Take the LankaPay brand to the masses

Brand building and creating awareness is one of the key challenges that LankaPay had to address to make 

 

communications.

Shareholders, 
Management, 
Customers, 
General Public

Contribute to sustainable development

cleaner source of energy. 

Central Bank 
of Sri Lanka, 
Shareholders, 
Management, 
Customers,  
General Public 
and Media

Maintaining good governance controls

Management, 
Employees, 
Customers, 
General Public, 
Media

Promoting social harmony by contributing to a worthy CSR cause
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LankaPay Technnovation 
Awards 2023

consecutive year organised 
the LankaPay Technnovation 

Shangri-La Hotel Colombo. 

technology innovation 
awards in the country were 
initiated with the objective of 

technology innovations, who 
are steadfast to the cause 

guests from banks, non-

The awards ceremony was 

of Sri Lanka, as the Chief 

Founder of PictureWealth and 

Commercial Bank of Ceylon 

awards by winning the Overall 

under the “Banking 

Bank of Ceylon claimed the 

Bank PLC was adjured the 

Finance PLC was crowned 

fourth consecutive year, while 
Dialog Finance PLC made its 
way to become the Overall 

LankaPay Technnovation 

facto recognition standard 
and one of the most looked 
forward to events amongst the 

Daily FT, Sunday Times, Daily 

Derana and TV Derana were 

The Chairman of the Panel 
of Judges of LankaPay 

of the World Federation of 
Stock. The other members 

Wickremasinghe, Past 

Partner BR De Silva & Co, 

Dulith Herath, Founder & 

Founder of Java Lounge, 
Founder of Tech Root, Co-

Services and Former Council 

LankaPay Technnovation Awards 2023 - Overall Award Winners Panel of Judges of LankaPay Technnovation Awards 2023
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Overall Gold Award Winner – Commercial Bank of Ceylon PLC

Overall Bronze Award Winner – Sampath bank PLC

Overall Silver Award Winner – Bank of Ceylon PLC

Overall Merit Award Winner – People’s Bank

Overall Gold Award Winner – LOLC Finance PLC Overall Silver Award Winner – Dialog Finance PLC

Stakeholder Engagement 
Process
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LankaPay Technnovation Awards 2023

LankaPay CEO - Mr. Channa de Silva Chief Guest - Dr. Nandalal Weerasinghe, Governor of the Central Bank

Keynote Speaker - Mr. Neal Cross - Former Managing Director & CIO of DBS Bank
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Gold Award Winners

01. Bank of the Year for Excellence in Customer Convenience

Category A Category B Category C Category D

02. Best Common ATM Enabler of the Year

Category A Category B Category C

03. Bank of the Year for Financial Inclusivity

Category A Category B Category C Category D

04. Most Innovative Bank of the Year

05. Most Popular Digital Payment Product

Internet Banking Mobile Payment App FinTech

People’s Bank (Product: People's Wave) Bank of Ceylon (Product: SmartPay)
HelaPay)

Stakeholder Engagement 
Process
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06. Best Bank for Retail Payments

07. Best Mobile Application for Retail Payments

Via LankaQR

Banks and Non-Banking Financial 
Institutions Category

FinTech Category Banks and Non-Banking Financial 
Institutions Category 

LOLC Finance PLC (Product: iPay)
PayMaster)

Commercial Bank of Ceylon (Product: Com 
Bank Q+)

08. Best Acquirer on LankaPay Government Payment Platform

09. Best LankaPay Card Implementer of the Year

10. Financial Institution of the Year for Best Digital Payment Strategy
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We, at LankaPay, believe 

is the mechanism by which 

controlled, and monitored 
in the right direction. This 
includes mechanisms, rules, 

involve balancing the interest 

such as shareholders, 
Board of Directors, 

creditors, government, and 
the community as a whole, 

each stakeholder for better 
decision-making. By doing 

through which the objectives 

means of attaining same while 

With adherence to the 

regulations and circulars 
issued by the Central Bank 
of Sri Lanka from time to 
time, rules and regulations 

Corporate 
Governance

business of LankaPay.

We have also established our 

governance, with the guidance 
and direction of the Board of 
Directors to ensure the long-
term sustainable economic 
growth of LankaPay.

of LankaPay, which is given 

at all times. LankaPay 
has established a sound, 

channel to communicate all 

levels through internal 

been given to the Senior 

inform the Board whether any 

ensure that all elements of its 

LankaPay further ensures 

levels of risk management 

are closely monitored 
through risk management, 
not merely to satisfy 

but also to showcase 

all our stakeholders and to the 

Board Integrated Risk 
Management Committee

Board 
Audit 

Committee

Board  
HR 

Committee

Senior 
Management

Stewardship

Control

Risk Management Framework

Leadership

Board of 
Directors

Corporate Governance 
Framework
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Governance Structure

A.1 The Board of Directors

The Board of Directors is the 
ultimate governing body which 
directs, leads and controls 

with a high sense of integrity 

who collectively contribute 

and overall management 

Directors are given under the 

Composition of the Board of 
Directors:

Central Bank of Sri Lanka, 
in accordance with the 

the interests of the Central 
Bank of Sri Lanka. 

Three Directors are 
nominated by the 

commercial banks and the 

banks. 

observer and is usually 

views. 

COO

HOHR

Management &  
Senior Management

Board Audit 
Committee

Board Risk  
Committee

Board HR  
Committee

IS Auditor

Internal Audits

Board Procurement 
Committee

Shareholders

General 
Manager/CEO

Board 
of 

Directors
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Compliance Status and Comment

Board 

Professional 

The Board collectively and individually acts in accordance with 
the laws of Sri Lanka. Provisions are made for the Directors to 

duties, where necessary.

Secretary

Judgment

Dedication of 

Board

their duties as Directors of LankaPay. Other than attending 

Directors has also contributed to decision-making via circular 
resolution, where necessary.

Training for 
Directors

A.1.2 Board Responsibilities

The Board is primarily responsible for:
Setting strategies, direction and establishing goals for management.

control with the highest ethical standards.

Board Sub-Committees
The Board has delegated some 
of its functions to Board Sub-
Committees while retaining 

Committees.

The Board Sub-Committees 

The Board Audit Committee 

Chairman

the year under review 
and at these meetings the 

taken were reviewed, whilst 
actions to be taken were 
recommended by the Board 

and governance.

The Board HR Committee 
The Board HR Committee 
consists of the Chairman of 

and two members of the Board 

Chairman 

Corporate 
Governance
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The Terms of Reference of the 
Board HR Committee include 
making recommendations 
to the Board relating to the 
regulation of the organisation 
structure, salary increments, 
and bonuses.

The Board HR Committee 
held three meetings during 
the year under review and 

distribution, amendments 
to salary scales, changes to 

and recommendations by 
the Board HR Committee 
are detailed in the Board HR 

The Board Integrated Risk 
Management Committee 

consists of three members 
of the Board of Directors as 

Chairman

The committee is governed by 
the Risk Committee Charter 

their related mitigations and 

Board.

The Committee held three 
meetings during the year under 

and recommendations made 

The Board Procurement Committee

Compliance with Statutory and Regulatory Requirements

status is listed below. 

Regulation/ACT Noncompliant Partially 
Compliant 

Fully 
Compliant

The Payment and Settlement Systems 

Circulars issued by the Central Bank of 

Board and Board Sub-Committee Meetings
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Table no. 01 - Board and Board Sub-Committees Composition and Attendance - 2022/23

Name Appointments and Resignations 

Review

Board 
Meetings

Board Audit 
Committee 
Meetings

Board HR 
Committee 
Meetings

Board Risk 
Committee 
Meetings

Procurement 
Committee 
Meetings

H
el

d*

P
re

se
nt

H
el

d*

P
re
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nt

H
el

d*
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H
el

d*

P
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Subject Compliance Status and Comments

Chairman and 

Role

Financial 

Board Balance

Corporate 
Governance
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Subject Compliance Status and Comments

information, as and when necessary. 

to the Board

otherwise decided against by the nominee.

nomination.

Disclosure of 

Directors 

B.
Remuneration 

whole, in which remuneration will be a nominal value. Details of the remuneration of the Board as a 

C. Relations with 
Shareholders 
and Disclosures 

D. Financial Reporting

Going Concern 

Internal Control
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Subject Compliance Status and Comments

Audits

Board Audit Committee

IT Governance

Code of Business Conduct and Ethics

is monitored and considered in the Reward Recognition Scheme. 

Whistle-blowing Policy

governance of the organisation.

Voluntary Disclosures 

stakeholders.

level of voluntary disclosure is considered an element of good governance by the Board and the 

Corporate 
Governance
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Subject Compliance Status and Comments

Sustainability 

basis. 

H

Cyber Security
monitored for security and conformity.

Senior Management

Secretaries to the Board
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Enterprise  
Risk Management
LankaPay has a robust and 

and asset-related risks 

analysed, communicated, 
and managed across the 
organisation and all interested 

and settlement transactions 
on behalf of all banks and 

Framework, which is 

decision-making, ensures 
smooth functioning of the 

accountability, and facilitates 
business continuity and 
resilience to achieve greater 

management continuously 

while striving to adhere 
to international standards 
and benchmarks, where 

Risk Management Framework 
Risk management at LankaPay 
for the year under review was 
governed by the Risk Charter, 

Policy Statement, and Terms 
of Reference for the Risk 

and accountable for the 
overall risk management 
of the organisation and is 

Finance, Head of HR and 

LankaPay adheres to the 

mitigation controls, to adhere 
to the same, and continuously 

identifying and challenging 

of mitigation controls to the 

each business unit with 

risks will not exceed the 

any unforeseen issues. 

LankaPay Board with any 

and adherence. The combined 

assurance coverage and 

environment, and ensuring 
the integrity of information 
used for decision-making 

governance. 

3 Lines of Defence

1st Line of Defence
(Business Unit 
Management, 

Process Owners)
Identify + Manage 

Own Risks

2nd Line of Defence
(Risk & Compliance 

Team)
Challenge 1st Line 

on Adequacy

3rd Line of Defence
(Audit Committee)

Independent 
Assurance on Risk 

Landscape
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How We Oversee Risk

Board Audit 
Committee

Internal  
Audit

 
Firm

Finance ISO 2700

HR &  
Admin

IT General 
Control

BCP Review  
& Compliance

Operations

IT General 
Control

 
Audit

Management Level  
Risk Committee

IS  
Audit

IT General 
Control Web Trust

Operations

BCP Review & 
Compliance

IT Security 
Review

Regulatory 
Compliance 

Audit

Financial  
Risk

Operational 
Risk

Legal  
Risk

Compliance 
Risk

Reputational 
Risk

Board Integrated Risk  
Management  
Committee

Board HR  
Committee

Board  
Procurement 

Committee

Board 
of 

Directors
Shareholders



150
LankaPay (Private) Limited
Annual Report 2022/23

Risk Management Process 

along with the risk management 
framework and strategies under 

Committee. 

monitored, controlled and managed 

of LankaPay.

Enterprise  
Risk Management

Risk Categorisation

Finance 
Risk

Operational 
Risk

Reputational 
Risk

Legal 
Risk

Compliance 
Risk

Regulatory Risk

Compliance Risk

Legal RiskBrand Value Risk

Reputational Rate 
Risk

Credit Risk

Interest Rate Risk

Gearing Risk

Liquidity Risk

Rate Risk

Placement Risk

Strategic Risk

Product Risk

Competitive Risk

Information Technology 
& Security Risk

Process Risk

Economic Risk

Employee Risk

Business 
Continuity Risk

Step 1

Step 2

Step 3

Step 4

Step 5

of 
Risks

Risk Review, 
Analysis and 

Rate

Develop Risk 
Mitigation 
Strategy

Monitor & 
Continuous 

Improvements

Implement 
Risk Mitigation 

Control

Step 1 Step 3 Step 5

Step 4Step 2
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Risk Matrix

to measure the risk. 

Likely
4

8

Possible
3

9

Unlikely
2

8

Rare
1

Type
Low

1
Medium

2
High

3
Critical

4

high, medium, and low.

organisation or system.

 
Probability assessment in risk management involves evaluating 
the likelihood or chance of a risk event occurring and 
categorising it into four stages.

with minimal historical 

judgment.

chance of occurrence 
based on available data 

historical trends or current 
circumstances.

Probability assessment 

understanding of the 

allocating resources for risk 

management.
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Risk Categorisation and Risk Management Strategies

business.

Operational Risk

Strategic Risk Low

Failure to implement strategic plans and address market needs of payment systems on time

Impact/Implication Risk Management Strategy

Regular meetings are held by the Board of Directors and members of the 

goals which are revised annually and overall vision and the mission of the 
organisation.

Possible reduction in revenue from existing 
industry globally.

accordingly.

due to the increase technology, systems and looked for ways to better manage costs under various cost management 

extensive negotiations by Procurement Committee and by following the 

circulated documents within LankaPay and introducing digital signatures.  

Enterprise  
Risk Management
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Operational Risk

Product Risk  Medium

Risks associated with system security, reliability and availability of the system

Impact/Implication Risk Management Strategy

damage and loss of revenue.

internationally. 

Operational Risk

Economic Risk Medium

Impact/Implication Risk Management Strategy

to lower growth rates, cost increases due 

Operational Risk

Business Continuity Risk Medium

Impact/Implication Risk Management Strategy

Loss of assets resulting in 
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Operational Risk

Competitive Risk Low

Impact/Implication Risk Management Strategy

Reduced transaction volumes of 

future.

Operational Risk

Process Risk Low

Impact/Implication Risk Management Strategy

integrity and stakeholder trust on instruction manuals and dual-control mechanisms through manual errors are minimised. 

Risk Committee.

The monitoring of activities by the Central Bank through the involvement of two Directors of 

Enterprise  
Risk Management
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Operational Risk

Information Technology and Security Risk Low

Information Technology and Security

Impact/Implication Risk Management Strategy

litigation.

Operational Risk

Process Risk Low

Inability to operate from the primary Data Centre due to natural disaster or technical failure or unanticipated/unforeseen situation

Impact/Implication Risk Management Strategy

to the Sri Lankan business 
community, state sector and 

Fully functional DR Site is available for business continuity for all clearing systems in order 

Site.
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Operational Risk

Employee Risk Low

Impact/Implication Risk Management Strategy

of service.

Legal Risk

Legal Risk Low

Impact/Implication Risk Management Strategy

vendors, contractors, service 

accurately addressed.

necessary. 

renewal of agreements on a timely basis.

Enterprise  
Risk Management



157
LankaPay (Private) Limited
Annual Report 2022/23

Financial Risk

Credit Risk Low

meet a contractual obligation

Impact/Implication Risk Management Strategy

invested.

investment. 

utilised.

Financial Risk

Gearing Risk Low

Impact/Implication Risk Management Strategy

losses is enhanced in highly 

Financial Risk

Interest Rate Risk Low

Impact/Implication Risk Management Strategy

on investments due to interest investment tenure is decided accordingly.

Financial Risk

Liquidity Risk Low

Impact/Implication Risk Management Strategy

Penalty charges and unfavourable 
terms when obtaining future 
loans or loan facilities.
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Financial Risk

High

Impact/Implication Risk Management Strategy

 

 

Financial Risk

Placement Risk Low

Risk of placing funds in projects which do not give adequate returns

Impact/Implication Risk Management Strategy

Reputational Risk

Reputational Risk Medium

Risks arising from the use of social media marketing

Impact/Implication Risk Management Strategy

Reputational Risk

Reputational Risk Medium

Failure to manage public relationships

Impact/Implication Risk Management Strategy

and the damage caused to the brand by 

Enterprise  
Risk Management
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The Board Audit Committee 
Report

functioned in terms of the 

assist the Board of Directors 

regulations. 

Committee Charter is 

internal controls based on 

organisation.

 The following areas come 

Financial information 

Statements of the 

ensure the integrity of 

internal controls and risk 
management systems over 

Compliance 

of the systems and 

laws and regulations of the 
country. 

such laws and regulations. 

any instances of 

External Audit

makes recommendations 
to the Board of Directors 

or rotation if necessary. 

Financial Statements 

recommendations and 

and the status of any 

Committee meeting 

to discuss any matters 
that the Committee or 

Internal Audit

internal audit function of 

same. 

recommendations by the 

with comments made by 

External IT Audit 

of the recommendations to 
manage the risks highlighted 

Internal IT Audit 

overseeing the tasks assigned 

Committee. 

Composition of the Board 
Audit Committee 

of the Board. The following 
Directors served as members 
of the Committee during the 

 

Chairman 

controls and the banking 
industry, brought to the 

is two members. Chief 

Clearing Systems, Head of 

Solutions and other relevant 
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meetings held. 

The Secretary to the Board 
functions as the Secretary to 

Committee activities as the 

on the instruction of the Board 

Meetings 
The Committee held four 
meetings during the year 
under review. The attendance 
of the members at these 
meetings is shown under 

regularly to the Board of 

Committee meeting minutes 

Chairman at the Board 
meetings. 

Summary of Activities carried 
out during the Year
During the year under review, 
the Committee discharged its 

Financial information 

information and annual 
Financial Statements of 

internal controls. 

Compliance

of the systems and 

regulations of the country. 

External Audit 

Financial Statements 

recommendations, 

Internal Audits 

at regular intervals to 

of the internal control 

organisation through 

to ensure that 

control is monitored and 

on a continuous basis. 

monitored the 

recommendations made 

functions were carried out 

Internal IT Audit 

access security and 

centre.

the monitoring of the 

risk remediation actions 
recommended by the 

and vulnerabilities.

Appointment of Auditors 

recommended the 

Conclusion 

of Directors, identifying 

it considers action or 

made recommendations as to 

the organisation are managed 

of the organisation and that 

W. P. Russel Fonseka 
Chairman 
Board Audit Committee 

The Board Audit Committee 
Report
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exciting news about the 
transformation of our HR 

been working diligently to 

structure that will better 

growth model, and strategic 
objectives and facilitate 
balance sheet growth.

that we have successfully 

structure, which includes a 

from traditional HR functions 

a fundamental change in the 

and culture, and we believe it 

traditional HR strategy with 
our new business goals.

The new structure has 
been designed to create 

team, one that is focused on 

building an environment 
that fosters growth and 

we have invested heavily in 
talent management tools and 
resources that will enable us 

are also committed to building 

a culture of continuous 

of their own growth and 

will continue to work closely 
with our business leaders 

strategy is aligned with our 
overall business objectives. 

is able to meet the challenges 
of the future.

The Board HR Committee 
during the year under 
review consisted of three 

undersigned. The formation 
of the Board HR Committee 

his tenure on the main Board. 

Committee worked diligently 

needed in our HR function 
of the organisation. The 
key achievements of the 

 

of initiatives that 
aim to foster greater 
collaboration and 
engagement across the 
organisation. 

We have introduced 
regular team-building 

to work together and share 
their ideas and insights. 
We have also established 
a feedback mechanism 

feedback directly to the 

our HR strategy.
We have invested in new 
software that automates 
many of our administrative 

on more value-added 
activities. 
We have also introduced 
a range of training 

in areas such as 

communication.

transformation towards 

and talent management, 
we have focused on 

the organisation.

to encourage an 

within LankaPay, we 
have also introduced a 

share in the rewards of 
its success. We believe 

to motivate and engage 

them to think and act more 

the organisation.

Our focus on talent 
management and succession 

has contributed to our long-

our commitment to diversity 

our industry.

initiatives laid down by the 
Board HR Committee will 

its objectives of increasing 

the Board HR committee 
will continue to monitor 
and evaluate our talent 
management initiatives 
and make adjustments as 
necessary to ensure that we 
are meeting and evolving with 

shared by the members of 
the Board HR Committee 

to HR management while 

The Board HR Committee 
Report
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organisation.

On behalf of the Board of 

their contributions, energy, 

Committee. 

Lakshman C. Palliyaguruge, 

for their contribution to the 
functioning of the Board HR 
Committee. 

Dr. Kenneth De Zilwa 
Chairman - Board HR 
Committee

The Board HR Committee 
Report
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The Committee is governed 
by a formal Risk Committee 
Charter that is reviewed 
regularly. This charter guides 
the committee in terms of its 
objectives, authorities and 

Ltd. 

integrated, dynamic and 

management. This integrated 

and governance oversight is 
critical to the achievement of 
strategic objectives and the 
long-term sustainable growth 
of the business. 

Composition 

Chairman 

Finance 

who was newly recruited as 

as Secretary of the Risk 

Committee Functions 

Committee of the Board of 

role in overseeing the Risk 

assess, and monitor the risks 
faced by the organisation 
and ensure that they are 

risk management matters and 

of risk management action 

and the key risks facing the 
organisation.

The Committee ensures 

organisation is aligned with 
its strategic objectives, and 
reviews and considers the 

while not deviating from the 
risk management budget 

functions of the Board Risk 

needs and objectives of the 
organisation. Overall, the 

role in ensuring that risks 

the organisation can achieve 
its strategic objectives in 
a sustainable manner in a 
controlled environment.

Terms of Reference 
The Terms of Reference set 
out by the Board of Directors 

 

of risk management with 
business strategies. 

Framework at regular 
intervals in order to assess 
and recommend the 
maturity of the framework. 

within the entity, 

units and ensuring the 

of risks.

risk treatment strategies 
and management of the 
overall risks associated 

and satisfy itself with the 

of the framework relative 

Directors is continuously 

key risk indicators. 
8. Submit critical risk items 

to the Board, seeking its 
views, concurrence, or 

the regulatory authorities 
in Sri Lanka and review 

regulatory environment, 

management functions.

Exceptional Risk 
considerations

underway to strengthen 
the controls on vendor 
involvement by introducing 

These new measures will 

ability to manage and 

associated with working 

review of the current vendor 

The Board Integrated Risk 
Management Committee Report
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vulnerabilities in the existing 
control framework.

falling under the same 

a high level. However, we have 

risk assessment cycle on key 

risks have been considered in 

Vendor management
Change management 

management

systems
Business continuity

Meetings

the fourth meeting was held 

Discharge of Responsibilities 
Reviewing and assessing 

Further, ensuring that 

objectives.
Overseeing the 

and management 
of risks across the 
organisation and making 
recommendations to the 
management to ensure 
that risks are managed 

and enhance the risk 

while at the same time 

and business-minded 

and conclusions reached at 
the meeting were recorded 
in minutes and circulated 
to the Board of Directors 
for information and advice. 
Critical issues were taken 
for discussion at the Board 
level. 

Conclusion

risk mitigation mechanisms 

The Committee collectively 
analysed the residual risks 
and made recommendations 

evaluation, the Committee 
is of the view that the 
LankaPay risk management 

assurance towards mitigating 
risks at a desirable level, 
safeguarding the interest of 
stakeholders, and assuring 

is essential in ensuring that 

and ensure that risks 

assessed, and managed. 

safeguard the interests of 
stakeholders and ensure the 
long-term sustainability of 

Mr. Ravin Basnayake
Chairman
Board Integrated Risk 
Management Committee 

The Board Integrated Risk 
Management Committee Report
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The Board Procurement 

established under the 
direction of the Board and is 
entrusted with overseeing 

that are above the value of 

The Board Procurement 

by a Terms of Reference 

with ethical standards, 

The BPC during the year 
under review consisted of 

the undersigned. During the 

BPC worked diligently and 

with a total value exceeding 

and achievements of the 

Strategic Sourcing
sourcing was mainly through 
the registered vendors and 

engage with LankaPay for the 

and services. This ensured 

solutions and services amidst 
the current volatile market 
conditions. 

Risk Management
Committee focused on 

securities and other 
safeguards when advance 

streamlined with the 
involvement of the BPC.

Cost Reduction Strategies
The BPC encouraged 
negotiations with vendors 

instructions and guidance on 

were given to reduce the 

local currency, in a mutually 

The BPC remains committed 

and sustainability. The 
Committee will continue to 
monitor industry trends, 
identify emerging challenges, 

innovative solutions to 

the future.

On behalf of the Board of 

Sanjay Wijemanne for their 

duty as members of the BPC. 

C. Palliyaguruge, Head of 

Secretary of the BPC, for their 
contribution to the functioning 
of the BPC. 

Mr. H. M. P. B. Herath 
Chairman - Board Procurement 
Committee

The Board Procurement 
Committee Report
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Sustainability 
Report

Social GovernanceEnvironmental

Greenhouse Gas Emissions 
Reduction
Waste Management
Water Conservation 
Procurement & Supply Chain 
Sustainability

being
Diversity, Equity, and Inclusion
Employee Engagement and 
Empowerment
Customer Satisfaction
Business Continuity and 
Resilience

Board Composition
Board Responsibilities and 
Oversight
Board Committees
Compliance with Statutory and 
Regulatory Requirements
Risk Management

Environmental
Key Environmental Aspects

system is always higher, which will save energy as well as reduce 

Sectional Measurement of Electricity
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PAC Water Consumption Monitoring

03. Water Conservation

PAC Water Consumption Monitoring

02. Waste Management

services which results in the shift of archival media mostly to online 

added to the soil. This is a commitment LankaPay has maintained 

environmental conservation and sustainability.

Waste Management through Recycling used Papers

Waste Management - Proper Garbage Distribution

04. Procurement & Supply Chain Sustainability

electronic document management, etc.
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Sustainability 
Report
Environmental Impact 
Assessment

regular environmental 

to identify and mitigate 

risks associated with 

environmental regulations 

environmental management.

Objective 01: Reduce the Environmental Impact of Our Operations 

Objective 02: Promote Green Concepts and Practices  

Objective 03: Promote Environmental Awareness and Employee Engagement

Environmental Sustainability Strategic Objectives

Objective 01: Reduce the Environmental Impact of Our Operations

Initiatives

Paperless  
Operations

Electronic Payment 
Promotion

Stakeholder  
Engagement

Technology  
Innovation

for communication and 

electronic storage and 

in day-to-day activities.

Collaborate with banks, 
merchants, and other 
stakeholders to educate and 
incentivise individuals and 
businesses to shift away 
from cash transactions and 

stakeholders, such as banks, 
merchants, and government 
agencies, to advocate for 

environmental sustainability. 

transactions.

Continuously invest in 

systems and technologies. 

advancements in secure 

environmentally friendly 
alternatives to traditional 

Objective 1 - Initiatives



169
LankaPay (Private) Limited
Annual Report 2022/23

Initiatives

Paper Consumption Reduction Electronic Payment Adoptionment Promotion

Objective 01 - KPIs

Objective 02: Promote Green Concepts and Practices

Initiatives

Green Building Integration

boards for the construction of dry walls. 
These boards are locally manufactured, 
fully recyclable, and meet international 

necessary safety measures.

Renewable Energy Adoption

includes investigating the feasibility of 

By embracing renewable energy, the 

Reduction

minimising waste generation. To achieve 

measures to enhance resource 

such as waste-to-energy conversion 

methods.

Objective 02 - Initiatives
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Sustainability 
Report

Objective 03: Promote Environmental Awareness and Employee Engagement

Initiatives

Environmental Education and  
Training

LankaPay conducts regular 
environmental education and training 

These initiatives aim to increase 
awareness about environmental 

knowledge and tools, LankaPay 

Employee Engagement Programmes
Communication and Awareness 

Campaigns

LankaPay communicates its 
environmental sustainability initiatives, 

informed and engaged.

Objective 03 - Initiatives

InitiativesObjective 02 - KPI

Initiatives

Employee Participation in Environmental Initiatives

Objective 03 - KPI
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Social
Key Social Aspects 

Initiatives

Wellness Programmes

that are designed to 
encourage healthy 
behaviours and 
lifestyle choices 

including activities 

challenges, nutrition 
education and 
weight management 
initiatives. By 

and incentives for 

healthier habits, 
the organisation 
contributes to their 
overall well-being.

Access to Healthcare Services

insurance that covers the 

address their medical needs 

enhanced health insurance 
coverage over the years. Through 
the insurance coverage, it has 
introduced a critical illness 

raised the claim amounts for 

allowing them to receive higher 
reimbursements.

Mental Health 
Support

recognises the 

mental health, 

are increasingly 

initiatives to 

emotional well-

grievance handling.

Education and 
Training

stress management 

eating habits, 
exercise routines, 
and mindfulness 

knowledge and 
skills to make 
healthier choices, 
organisation 

individuals to take 

their well-being.

Stress Management 
Support

addresses 

stress issues 

stress reduction 

encouraging 
regular breaks and 
vacations such as 

work-life balance, 
and fostering 

culture. 

01. Health and Employee Well-Being
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Sustainability 
Report

Initiatives

Fostering a Diverse Workforce

characteristics, including race, ethnicity, 
gender, age, sexual orientation, 

is actively seeking and cultivating a 
diverse workforce that brings together 
individuals with varied backgrounds, 

and inclusive work environment. 

Promoting Equal Opportunities

regardless of their backgrounds or 

Creating an Inclusive Culture

LankaPay focuses on creating an 
environment where every individual 

diversity of the workforce, fostering a 

crucial assets within the organisation.

02. Diversity, Equity and Inclusion

Initiatives

Involvement in Decision-making

and brainstorming sessions. When 

information and feedback before 

are another way through which the HR 

Opportunities for Growth and 
Development

job rotations, or tuition reimbursement 
for further education. By investing in 

engagement and job satisfaction. LankaPay 

and growth in Lanka Pay.

Promote Employee Engagement 
Activities

engagement activities to foster 

environment. LankaPay organises social 
events and team-building activities 
to foster camaraderie and a sense 

assets to the organisation, arranging 

going on maternity leave, hosting a 

engagement.

03. Employee Engagement and Empowerment 
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LankaPay Musical Evening LankaPay Women's Day Celebration

Initiatives

Service Quality

LankaPay strives to deliver high-

including by ensuring reliable 

secure transactions, and seamless 

guarantee a seamless accessibility 

substantial investments in digital 
infrastructure, enabling stakeholders 

the convenience of their own homes.

Customer Support

or issues customers may have. 

customer service.

Relationship Management

with its customers, fostering trust, loyalty, and 

management contributes to customer satisfaction 

role in the journey to success. LankaPay Online 

seasonal gifts.

04. Customer Satisfaction
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Initiatives

Embracing Business Continuity

Continuity Plan ensuring that essential 

trust.

Investing in Technology

of technology and infrastructure in 
maintaining business continuity and 

digital transformation initiatives, data 

People-Centric

continuity and resilience extends to its 

05. Business Continuity and Resilience

a sustainable future for the organisation.

stakeholders. The dedication to business continuity and 

Governance

issued by the Central Bank of Sri Lanka. The organisation also 

Non-Financial Information Statement 

Reporting 
Requirement

Section of Annual Report

Organisational 

Value Creation

Performance

Stakeholder 

Sustainability 

Future Outlook
 

Sustainability 
Report
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Contribution to United Nations Sustainable Development Goals

People

02 – Zero Hunger

needed by individuals within the two assessment cycles.
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05 – Gender Equality 

allocation.

We manage energy via:

We have reduced electricity consumption through:

Prosperity, Peace and Partnerships

08 – Decent Work and Economic Growth 

Sustainability 
Report
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lives and creating an inclusive society.

security.

10 – Reduced Inequalities 

to the organisation.

11 – Sustainable Cities and Communities

to build sustainable cities and communities.

has led to minimum water usage by the Data Centre infrastructure.

System audits to minimise vulnerabilities.
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Sustainability 
Report

16 – Peace, Justice and Strong Institutions 

series of mini videos shared on social media as a means of countering social engineering.

17 – Partnerships for the Goals 

same.

customers visiting Sri Lanka.

Planet



179
LankaPay (Private) Limited
Annual Report 2022/23

Gender Parity

Gender Parity and Equal 
Opportunity Policies of 
LankaPay 

in our organisation and are 

by women, an increase from 

conducted by us, we are 

within our organisation. We 
will continue to monitor our 

from bias.

Inclusive Policies

HR Policy to include more 

management and other key 

Board Committees to ensure 

available based on merit. 

and non-discrimination 
through training and 
awareness and a strong 

There were no incidents of 
discrimination or human 
rights violations during the 
year under review. 

We believe that inclusive 

under review, we continued 
the already introduced new 

work-life balance, including 

and work-from-home 

WFH engagements were 

WFH due to medical advice. 

of gender.

Our commitment to gender 

We have seen increased 

that our focus on gender 

our business.

Gender Parity Metrics 

we have made in advancing 

organisation which is shown 

in the below table with metrics. We remain committed to creating 

achieve our long-term goals and contribute to the success of our 
organisation and our stakeholders.

Gender Equality Enablers Indicators of Equality in the 

for all recruitment 

and awareness 
the organisation was made 
stronger to address any form of 

The HR Policy and 
manual clearly describe 

there is no discrimination 
in recruitment and 

Policy setting through the Board 
HR Committee.

the work-from-home 

all to WFH without 
discrimination.

administrated to ensure 
everything is covered.

Board Risk Committee level for 

revised for all levels without 
gender discrimination.

Outsourced workers who are 

salaries were continued even 
when working from home, even 
though they were unable to 

activities.
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THE CENTRE OF 
LESS CASH
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Director’s Responsibilities for 
Financial Reporting

Directors, in relation to 
the Financial Statements, 
is set out in the following 

to Financial Statements, 

Directors to ensure that 

books of accounts of all the 

Financial Statements that 
give a true and fair view of the 

the year.

The Directors are also 

Financial Statements have 

in accordance with the Sri 

taking reasonable measures 
to safeguard the assets of the 

systems of internal control 

detection of fraud and other 
irregularities.

The Directors are of the 
view that these Financial 
Statements have been 

and in accordance with the Sri 

entities as laid down by 

The Directors endeavour to 

to be able to disclose with 
reasonable accuracy, the 

ensure that the Financial 

entities.

The Directors have a 

and following a review of 

the ensuing year including 

existence for the foreseeable 
future, and therefore have 

accounts.

have examined the Financial 
Statements made available 
by the Board of Directors 
together with all relevant 

and minutes of Shareholders 
and Directors meetings and 

By Order of the Board
LankaPay (Private) Limited

Managers & Secretaries (Pvt) 
Limited
Secretaries
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Annual Report of the Board of Directors 

The Directors of LankaPay 

General

under the brand name 

Limited, renamed as 

Vision, Mission and Corporate 
Conduct

statements are given on 

The business activities of 

level of ethical standards 
in achieving its Vision and 

Principal Activities

electronic batch mode 

Payment Platform 

JustPay for mobile base 

fund transfers

money from another 

management solution for 

Review of the Business and 
Future Developments

Financial Statements and 
Auditor’s Report

Standard for Small and 

Corporate Governance

System of Internal Control 
and
Risk Management

of internal controls which 

absolute assurance that 
assets are safeguarded and 

Financial Statements. The 

results of internal control 
reviews carried out by 

for identifying, evaluating 

have been reviewed. Risk 
assessment and evaluation for 

are reviewed regularly by the 

risks that may materially 

Going Concern
The Board of Directors after 

regulatory and other factors 
has made an assessment 

continue as a going concern 

the resources to continue in 
business for the foreseeable 
future. 

For this reason, they continue 

Financial Statements.

Accounting Policies 
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have been no changes in the 

year under review. For all 

its Financial Statements in 
accordance with Sri Lanka 

Revenue
Revenue generated by the 

holders for the year was 

recommended by the Board 
to distribute among the 

as Dividend.

Dividends 

was recommended by the 
Board of Directors resulting in 

solvency test in accordance 

Shareholders.

Taxation

in second half of the year. 

Property, Plant & Equipment 
and Intangible Assets 

information and movements 
have been disclosed in note 

statements.

other related movements are 

Investments

long-term and short-term 

the Financial Statements.

Stated Capital

Reserves

of reserves during the year is 
disclosed in the Statement of 

Contingent Liabilities & 
Capital Commitments

Liabilities as at that date 

Financial Statements.

Events after the End of the 
Reporting Period 
There have been no events 

date, which would have 

Financial Statements.

Share Information & 
Shareholding

number of shareholders as at 

based on shares held, during 

The Board of Directors 
The Board of Directors of the 

are given in the Board of 

During the year the following 

Directorate.

the State Banks retired 

Commercial Banks, 

Wijemanne of Hatton 

Board Committees

Committee, Human Resources 
Committee, Risk Committee 
and Procurement Committee 

of the committees and 
attendance of Directors 
for each of the committee 
meetings are disclosed under 

Annual Report of the Board of Directors 
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Related Party Transactions
Details of the transactions 
with Director-related entities 

Directors’ Interests in 
Contracts
Details of the transactions 
with Director-related entities 

Directors’ Remuneration
Details of the remuneration 

by the Directors are set out 

Statements.

Directors’ Responsibility for 
Financial Reporting

Directors.

Disclosure of Directors 
Dealing in Shares
There were no shares held 
by the Directors as at the 

Employment

Human Resource initiatives 

year.

Environmental Protection

in any activities detrimental to 
the environment.

Statutory Payments
The Directors to the best of 

other regulatory institutions 

the Financial Statements. The 

Financial Statements.

Donations
There were no donations made 

Auditor’s Remuneration and 
Appointment of Auditors

the level of audit. 

indicated their willingness to 

as auditors will be tabled at 

Further details on the work 

Committee are set out in the 

Annual Report
The Board of Directors 

Notice of Meeting

Acknowledgement of the 
Contents of the Report

Board of Directors hereby 
acknowledges the contents of 

For and on behalf of the Board.

Dr. Kenneth De Zilwa
Chairman 

W. P. R. H. Fonseka
Director

Managers & Secretaries 
(Private) Limited
Secretaries
LankaPay (Private) Limited
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Independent Auditor’s 
Report 

To the Shareholders of LankaPay Private Limited

 

Our opinion

What we have audited

information. 

Basis for opinion 

Independence

Other information

conclusion thereon. 

consider whether the other information is materially inconsistent 

there is a material misstatement of this other information, we 

regard.

Other matter 

those statements.

Responsibilities of management and those charged with 

statements that give a true and fair view in accordance with SLFRS 

are free from material misstatement, whether due to fraud or error. 

concern and using the going concern basis of accounting unless 
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statements
Our objectives are to obtain reasonable assurance about whether 

misstatement, whether due to fraud or error, and to issue an 

is a high level of assurance, but is not a guarantee that an audit 

from fraud or error and are considered material if, individually or 

the economic decisions of users taken on the basis of these 

a material misstatement resulting from fraud is higher than 
for one resulting from error, as fraud may involve collusion, 

override of internal control. 

Obtain an understanding of internal control relevant to the 

control.

and the reasonableness of accounting estimates and related 
disclosures made by management. 

going concern basis of accounting and, based on the audit 
evidence obtained, whether a material uncertainty exists 

transactions and events in a manner that achieves fair 

We communicate with those charged with governance regarding, 

Report on other legal and regulatory requirements 
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Statement of Financial 
Position

As at 31 March
Notes 2023 2022

ASSETS
Non Current Assets

453,533,802

-  

Current Assets
8

Trade and Other Receivables 9 337,151,035

3,086,472,170
Total Assets

EQUITY AND LIABILITIES
Capital and Reserves

165,200,000

3,164,573,184
Total Equity

Non Current Liabilities
77,763,454

Deferred Tax Liability
131,527,408

Current Liabilities
Trade and Other Payables
Deferred Revenue

54,856,034 -  

Total Equity and Liabilities

Net Assets Value Per Share

R. L. Galappaththy
Deputy General Manager - Finance

Dr. Kenneth De Zilwa W. P. Russel Fonseka
Chairman Director

Colombo
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Statement of 
Comprehensive Income

Notes 2023 2022 

Revenue 1,704,770,671

741,256,465

(267,115,040)

Other Comprehensive Income

Total Comprehensive Income for the Year
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Statement of Changes 
in Equity

Notes Stated
 Capital 
 

Technology
Upgrade 

 Reserve 

Retained
Earnings

Total

Balance as at 01 April 2021 -

Comprehensive Income

- -

- -

Total Comprehensive Income - -

Transactions with Owners of the Company
- Contribution and Distribution

- -

Reserve
- -

Reserve
- -  

- -  

Total Contributions and Distributions -

Balance as at 31st March 2022

Comprehensive Income

- -

- -

Total Comprehensive Income - -

Transactions with Owners of the Company
- Contribution and Distribution

- -

Reserve
- -  

- -  

Total Contributions and Distributions -

Balance as at 31st March 2023
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Statement of 
Cash Flows

Notes 2023 2022 

Cash Flows from Operating Activities

83,707,717

(513,521,164)

-  

665,034,685

(47,374)

(83,632,620)

3,110,383

102,330,205

(5,033,156)

Net Cash From Operating Activities 681,762,123

Cash Flows from Investing Activities

-  

513,521,164

Net Cash Flows Used in Investing Activities (536,217,227)

Cash Flows from Financing Activity

 Dividend Paid (113,612,500)

Net Cash Flows Used in Financing Activity (113,612,500)

Net Increase in Cash and Cash Equivalents
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1 CORPORATE 
INFORMATION
1.1 Reporting Entity

in Sri Lanka. The Registered 

of business is situated at Level 

1.2 Principal Activities and 
Nature of Operations

transactions to all commercial 
banks on behalf of the 
Central Bank of Sri Lanka 

facilitating online interbank 
electronic fund transfers 

facilitating real-time interbank 

sector.

1.3 Financial Period and Date 
of Authorisation for Issue
The Statement of Financial 
Position, Statement of 

Statement of Changes in 

Cash Flows, together with 

was authorised for issue by 

2. BASIS OF PREPARATION 
AND MEASUREMENT
2.1 Statement of Compliance
The Financial Statements 

2.1.1 Basis of Measurement
The Financial Statements have 

measured using the 

method.

recognised as it accrues 
in the Statement of 

2.2 Comparative Information

in accordance with Sri Lanka 

wherever necessary, to 
conform to the current 

2.3 Functional Currency

3. SIGNIFICANT 

ESTIMATES AND 
ASSUMPTIONS

Statements in conformity 

Standard for Small and 

make judgments, estimates 

amounts of assets, liabilities, 

estimates.

an ongoing basis. Revisions 
to accounting estimates are 

which the estimate is revised 

3.1 Assessment of 
Impairment

whether there is objective 
evidence that an asset or 

The recoverable amount of 

value in use and its fair value 

value in use, the estimated 

market assessments of the 

time value of money and risks 

3.2 Useful life-time of the 
Plant and Equipment

residual values, useful lives 

these values, rates, and 
methods and hence they are 
subject to uncertainty.

3.3 Useful –lives of 
Intangible Assets

residual values, useful lives 
and methods of amortisation 

date. Judgment by the 
management is exercised in 
the estimation of these values, 
rates, and methods and hence 
they are subject to uncertainty.

3.4 Going Concern
The Board has made an 

ability to continue as a going 

has the resources to continue 
in business for the foreseeable 
future. Furthermore, the Board 
is not aware of any material 
uncertainties that may cast 

as a going concern and they do 

Financial Statements continue 

concern basis.

4. SUMMARY OF 
SIGNIFICANT ACCOUNTING 
POLICIES
4.1 Foreign Currency Translation

transactions are converted 
to functional currency, at the 

Notes to the Financial 
Statements
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the time the transactions are 

denominated in foreign 
currency are translated 
to functional currency 

monetary assets and liabilities 
are translated using exchange 
rates that existed when the 
values were determined. The 
resulting gains and losses are 

4.2 Property, Plant and 
Equipment

associated with the assets will 

of the asset can be reliably 
measured.

at cost less accumulated 

losses.

to allocate the cost of assets 
less their residual values over 
their estimated useful lives, 
using the straight-line method. 
The estimated useful lives are 
as follows.

years

Furniture and 
Fittings

Building

residual value of an asset, the 

4.2.1 De-recognition

or when no future economic 

or loss arising from the de-
recognition of the assets is 

the carrying amount of the 

and recognised within “Other 

4.2.2 Restoration Costs

order to restore or maintain 

assessed standard of 

4.3 Intangible Assets

that are attributable to the 

and the cost of the assets 

intangible asset is initially 
measured at cost.

software is stated at cost less 
accumulated amortisation and 

using the straight-line method. 

change in amortisation 
rate, useful life or residual 
value of an intangible asset, 
the amortisation is revised 

4.3.1 Capital Work-in-Progress

is stated at cost less any 

directly incurred in the 
construction of system 

to the relevant asset when it 
is available for use i.e. when it 
is in the location and condition 

intended by management.

4.4 Borrowing Costs

incurred.

4.5 Impairment of Assets

and intangible assets are 
reviewed to determine 
whether there is any 
indication that those assets 

the recoverable amount 

estimated recoverable amount 
is lower, the carrying amount 
is reduced to its estimated 
recoverable amount, and an 

carrying amount of the asset 

is increased to the revised 
estimate of its recoverable 
amount, but not in excess of 
the amount that would have 
been determined had no 

recognised for the asset 

4.6 Long Term Financial 
Investments

more than one year from 

considered as long-term 

are initially recognised at fair 
value.

4.7 Inventories

the lower of cost and net 
realisable value, after making 
due allowances for obsolete 

at which inventories can be 
sold in the ordinary course of 
business less the estimated 

estimated cost necessary to 
make the sale.

4.8 Trade and Other 
Receivables

basis of normal credit terms, 
and the receivables do not 
bear interest. Where credit 
is extended beyond normal 
credit terms, receivables are 
measured at amortised cost 

amounts of trade and other 
receivables are reviewed to 
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determine whether there is 
any objective evidence that the 
amounts are not recoverable. 

recognised immediately in 

4.9 Short Term Financial 
Investment

of more than three months 
and less than one year from 

considered as short-term 

are initially recognised at fair 

maturities i.e. three months 
or less from the date of 

4.10 Cash and Cash 
Equivalents

investments, readily convertible 
to known amounts of cash and 

with short maturities i.e. three 
months or less from the date of 

statement, cash and cash 

net of outstanding bank 
overdrafts.

re-sale agreements are 
advances collateralised by 

subject to a commitment to re-

on the Statement of Financial 

and the asset is recorded in 

thereon.

4.11 Trade and Other 
Payables

obligations on the basis of 
normal credit terms and do 
not bear interest.

4.12 Basic Financial 
Instruments

liabilities are recognised when 

of the instrument. Financial 

are measured initially at the 

the initial measurement 

liabilities that are measured 

are derecognised when the 
contractual rights to the cash 

substantially all risk and 

4.13 Provisions
Provisions are recognised 

of resources embodying 

obligation and a reliable 
estimate can be made of the 
amount of the obligation. 

of the time value of money 

determined by discounting the 

current market assessments 
of the time value of money 

Where discounting is used, 

is recognised as an interest 

Gratuity

forward in the Statement 
of Financial Position. The 

credit method considering 
the future salary increment 
rates, discount rates and the 

the beginning of the year and 

at the end of the year is dealt 
with within the Statement 

externally funded. This liability 

liabilities in the Statement of 
Financial Position.

have no legal or constructive 

amounts. Obligations for 

4.15 Revenue Recognition
Revenue is recognised to the 

revenue and associated costs 
incurred or to be incurred 
can be reliably measured. 
Revenue from rendering 
services is measured at the 
fair value of the consideration 
received or receivable, net of 
discounts and sales-related 
taxes collected on behalf 
of the government of Sri 

which are recognised on an 
annual basis.

Interest Income
Revenue is recognised on a 

interest rate on assets.

Rental Income
Rental income is recognised 
on an accrual basis.

4.16 Expenditure Recognition

in the Statement of 

basis of a direct association 

Notes to the Financial 
Statements
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between the cost incurred and 

incurred in the running of the 
business and in maintaining 

fairly the element of the 

4.17 Income Tax
Current income tax assets and 
liabilities for the current and 

the taxation authorities. The 
tax rates and tax laws used 

those that are enacted or 
substantively enacted by the 

thereto.

is based on the elements 

in accordance with the 

tax legislation.

by LankaPay with regard to 

Online System fall within the 

4.18 Deferred Taxation
Deferred tax is recognised 

carrying amounts of assets 

amounts used for taxation 

Deferred tax is measured at 

based on the laws that have 
been enacted or substantively 

Deferred tax assets and 

a legally enforceable right to 

and assets, and they relate 
to income taxes levied by 
the same tax authority on 
the same taxable entity, or 

they intend to settle current 
tax liabilities and assets on a 
net basis or their tax assets 
and liabilities will be realised 
simultaneously.

recognised for unused 
tax losses, tax credits 

be available against which 
they can be utilised. Deferred 
tax assets are reviewed at 

reduced to the extent that it 

realised.

Deferred tax assets and 
liabilities are not discounted.

The net increase in the 
carrying amount of deferred 
tax liability net of deferred 
tax asset is recognised as 

conversely, any net decrease 
is recognised as a reversal to 

4.19 Earnings Per Share

is calculated by dividing the 

ordinary shareholders of the 

average number of ordinary 
shares outstanding during the 

4.20 Cash Flow Statement

held to meet short-term cash 
commitments rather than for 

Therefore, an investment 

short maturity of, say, three 
months or less from the date 

4.21 Capital Commitments 
and Contingent Liabilities

commitments and contingent 
liabilities are considered and 
necessary adjustments or 
disclosures are made in these 
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5. PROPERTY, PLANT AND EQUIPMENT

Balance
as at

Additions Disposals Balance
as at

5.1 At Cost

1,021,314,502

Furniture and Fittings - 21,444,351

- - 28,703,572

- 25,576,277

- -

Freehold Land - - 21,238,620

Freehold Building - -

Total Value of Assets

Balance
as at

Charge for the Disposals Balance
as at

5.2 Depreciation

Furniture and Fittings - 17,251,725

- 26,186,082

-

- -

Freehold Building - 17,235,158

Total Depreciation

2023 2022

5.3 Net Book Values

367,616,257

Furniture and Fittings

-  

Freehold Land 21,238,620

Freehold Building 51,705,470

Total Carrying Amount of Property, Plant and Equipment 453,533,802

Notes to the Financial 
Statements
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5.4

5.5

5.6

6. INTANGIBLE ASSETS

Balance
as at

Additions Disposals/
Transfers

Balance
as at

6.1 At Cost

-

Capital Work in Progress

- -

- -

- -

Total Value of Assets - 1,144,041,446

Balance
as at

Charge for the Disposals/
Transfers

Balance
as at

6.2 Amortisation

-

Total Amortisation -

2023 2022

6.3 Net Book Values

274,616,256

Capital Work in Progress -  

Total Carrying Amount of Intangible Assets
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6.4

6.5

7. LONG TERM FINANCIAL INVESTMENTS

2023 2022

717,000,000 -  

-  

-  

-  

8. INVENTORIES

2023 2022

9. TRADE AND OTHER RECEIVABLES

2023 2022

Trade Receivables

78,007,200

-  

500,700

Other Receivables 18,842,771

337,151,035

10. SHORT TERM FINANCIAL INVESTMENTS

2023 2022

1,668,512,450

-  

Notes to the Financial 
Statements
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11. CASH AND CASH EQUIVALENTS

2023 2022

Cash in Hand and Bank Balances

12. STATED CAPITAL

2023 2022

Number Number

Fully paid Ordinary Shares 15,250,000 165,200,000

15,250,000 165,200,000

Balance at the End of the Year 15,250,000 165,200,000

13. TECHNOLOGY UPGRADE RESERVE

2023 2022

870,016,322 -  

(135,224,833)

Balance at the End of the Year

14. RETIREMENT BENEFIT OBLIGATION

2023 2022

(5,033,156)

(13,512,210)

Balance at the End of the Year 77,763,454
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2023 2022

Discount Rate

14.1 Expenses recognised during the year in Statement of Comprehensive Income

2023 2022

(13,512,210)

2023 2022

(13,512,210)

4,053,663

15. DEFERRED TAXATION

2023 2022

Deferred Tax Liability

Notes to the Financial 
Statements
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Statement of  Financial  Position Statement of  Comprehensive Income

2023 2022 2023 2022

(27,732,855)

Deferred Tax Liability

Deferred Tax Expense (22,872,261)

Reconciliation of Deferred Tax Liabilities, net

2023 2022

As of 1 April

4,053,663

As at 31 March

16. TRADE AND OTHER PAYABLES

2023 2022

4,612,133 -  

      
17. REVENUE

2023 2022

303,737,674 

1,155,542,041

8,083,750

1,704,770,671
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18. OTHER INCOME

2023 2022

348,576,438

44,053,443 -  

-  

4,642,141

- 

19. EXPENSES

19.1 Direct operating expenses

2023 2022

Personnel costs

175,104,535

Rent

Other 38,750,662

19.2 Administrative expenses

2023 2022

Personnel costs 163,471,387

22,440,116

Rent

Other

267,115,040

Notes to the Financial 
Statements
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20. INCOME TAX EXPENSES

2023 2022

Current Income Tax Expense

105,860,857

-  

Deferred Income Tax Expense

22,872,261

(4,053,663)

Total Income Tax Expense

2023 2022

82,108,463

521,748,156

105,860,857
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21. INCOME TAX LIABILITY

2023 2022

-  

105,860,857

-  

Withholding tax credit 4,222,116 -  

Balance at the end of the year 54,856,034

22. EARNINGS PER SHARE

2023 2022

Amount used as the Numerator

Number of Ordinary Shares used as the Denominator

15,250,000

Earnings Per Share

of Ordinary Shares outstanding during the year.

23. DIVIDEND PER SHARE

2023 2022

113,612,500 -  

Dividend Per Share

Notes to the Financial 
Statements
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24. RELATED PARTY DISCLOSURES

2023 2022

Transactions with Related Parties

325,533

Transactions with key Management Personnel of the Company (KMP)

2023 2022

6,445,000

their close family members were involved.

25. COMMITMENTS AND CONTINGENCIES
25.1 Capital Expenditure Commitments

2023 2022

Commitments in relation to Security Information and Event Management Solution  - 
Approved and Contracted for

53,160,271 -  

25.2 Litigation against the Company

26. EVENTS AFTER THE END OF REPORTING PERIOD

Statements other than those disclosed.
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Ten Year 
Summary

2014 2015 2016 2017 2018 2020 2021 2022 2023

OPERATING RESULTS

Revenue

Finance Cost - - - - - - - - -

-

CAPITAL EMPLOYED

-

- - - - - - - -

Total

ASSETS EMPLOYED

-

- - - - - - -

Total

CASH FLOW

KEY INDICATORS

Dividend Per Share
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Share 
Information
Shareholding as at 31st March 2023

Shareholders Number of Shares

Central Bank of Sri Lanka

Bank of Ceylon

Seylan Bank PLC

Commercial Bank of Ceylon PLC

Standard Chartered Bank

DFCC Bank PLC

Public Bank Berhad

Bank of China Ltd.

Cargills Bank Ltd.

Habib Bank Ltd.

Total 15,250,000 100.00%
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Glossary

‘ATM’ shall mean an 

‘Bank’

the Central Bank of Sri Lanka 

‘BCP’ shall mean Business 
Continuity Plan

‘BIRMC’ shall mean Board 

Committee

‘Business Day’ shall mean 
a day on which banks are 

Sri Lanka.

 

“CAS” shall mean LankaPay 

‘CCAPS’ shall mean LankaPay 
Common Card and Payment 
Switch.

‘CEFTS’ shall mean LankaPay 

‘CMS’ shall mean Card 

‘CITS’ shall mean LankaPay 

which includes LankaPay 

items and non-clearing items, 
if any.

‘CSP’
Service Provider

‘CPS’ shall mean LankaPay 

‘DR Site/ DRS’  Disaster 
Recovery site of LankaPay.

‘FinCSIRT’ shall mean 

Team

‘ISOC’

‘LankaQR’

Central Bank of Sri Lanka 

Lanka are standardised and 

‘LankaPay’ shall mean 

and re-registered under the 

‘NCS’
Card Scheme.  

‘PA-DSS’ shall mean Payment 

Standards

‘PCI-DSS’ shall mean Payment 

Standards

‘PEN’

via a mobile number and a 
nickname.

‘POS’ shall mean Point of 
Sales

‘PKI: Public Key 
Infrastructure’

shared through a trusted 

‘RTGS’  shall mean Real Time 

Bank of Sri Lanka. 

‘SAS’ shall mean LankaPay 

‘SLIPS’ shall mean LankaPay 

 Highly secured 

facilitate secure real-time 

customers to make everyday 

Savings or Current account by 

and other smart devices.

‘GRI’
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Notice of Annual General 
Meeting

determine their remuneration.
 

By Order of the Board
LankaPay (Private) Limited

Managers & Secretaries (Pvt) Limited
Secretaries

Colombo, 



210
LankaPay (Private) Limited
Annual Report 2022/23

Supplementary Notice to 
Shareholders
Dear Shareholder/s,

technology.

formalities of the meeting and 

made for Shareholders who wish 

in information forwarded to the 

in advance of the meeting. 

Form.

with necessary details will be 
forwarded to the Shareholders for 
information and connecting to the 

or comment on the matters listed on 

to the Shareholders along with the 

forwarded to renuka.fernando@

hours. 
 
The Board wishes to thank the 

By Order of the Board 
LankaPay (Private) Limited

Managers & Secretaries (Private) Limited 
Director/Secretaries
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Form of Proxy

LANKAPAY (PRIVATE) LIMITED
21st Annual General Meeting

Form of Proxy/Form of Registration of Shareholder

We the undersigned, …………………………………………................................................................................................................………………………… bearing 

..................................................................................................……………………….……………………………………………………………………………….………………....... 

................................................
Signature

       
Note: 
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Form of Proxy

Notes and Instructions as to completion of Form of Proxy/Form of Registration of Shareholder

above the noted email address.



Corporate 
Information
Company Name
LankaPay (Private) Limited

Business

BOC Square
No. 01, Bank of Ceylon Mawatha, 
Colombo 01

Contact
Tel : +94 11 2356900
Fax : +94 11 2544346
Email : info@lankapay.net

External Services
Tel : +94 11 2356999

Legal Form and Ownership
Legal form
Incorporated as a private limited liability 
company under the Companies Act No. 17 of 
1982 on February 8, 2002 and re-registered 
under the Companies Act No. 7 of 2007.

Ownership
Operations carried out by Sri Lanka 
Automated Clearing House (SLACH) which 
was fully owned and operated by the 
Central Bank of Sri Lanka, were entrusted to 
LankaPay (Pvt) Ltd. upon incorporation of the 
Company on April 01, 2002.

LankaPay (Pvt) Ltd. is owned by the 
Central Bank of Sri Lanka and all licensed 
commercial banks of Sri Lanka.

Company Secretaries 
Managers & Secretaries (Pvt) Ltd. 
No. 8, Tickell Road, Colombo 08
Tel : +94 11 2015900 
Fax : +94 11 2015960

Bankers 
Bank of Ceylon 
Seylan Bank 
Union Bank

External Auditors 
M/s PricewaterhouseCoopers
Chartered Accountants 
P.O. Box 918, Braybrooke Place, Colombo 02
Tel : +94 11 7719700
Fax : +94 11 2303197

Principal Products/Brands
CITS: Cheque Imaging and Truncation 
System 
SLIPS: Sri Lanka Interbank Payment 
System 
LankaPay CAS: Common ATM Switch 
LankaPay SAS: Shared ATM Switch 
LankaPay CMS: Card Management 
System 
LankaPay CEFTS: Common Electronic 
Fund Transfer Switch 

LPOPP: LankaPay Government 
Payment Platform 
JustPay 
LANKAQR
PEN: Payment Exchange Name 
Direct Debit 
LankaRemit

LankaPay CPS: Common POS Switch 
LankaPay Card issued under the 
National Card Scheme (NCS) 
USD On-line : Sri Lanka Interbank US 
Dollar On-line Payment System UITS: 
US Dollar Draft Online Image Transfer 
System 

for the Financial Sector 
FinCSIRT: Financial Sector Computer 
Security Incidents Response Team 

Markets Served
Banking and Financial Services Sector of Sri 
Lanka

Total No. of Employees 
114

Net Revenue 
Rs. 1,704,770,671

Stated Capital
Rs. 165,200,000

Internal Auditors 
M/s B R De Silva & Company 
Chartered Accountants 
No. 22/4, Vijaya Kumaranatunga Mawatha 
Colombo 05
Tel : +94 11 4510368 
Fax : +94 11 4512404

Principal Activities 
National Payment System Operator  for 
LKR cheque clearing (CITS) 
National Payment System Operator 
for inter-bank electronic batch mode 
payments (SLIPS) 
National Payment System Operator for 
US Dollar Draft clearing (UITS)
Operator of the national inter-bank 
Common ATM Switch (CAS)
Operator of the national inter-bank real-
time Common Electronic Fund Transfer 
Switch (CEFTS) comprising;

LankaPay Government Payment 
Platform (LPOPP) for institutional 
payments
JustPay for mobile base retail 
payments
LANKAQR for standardised QR code 
payments
PEN: Payment Exchange Name easing 
inter-bank fund transfers
Direct Debit for pull money from 
another bank account upon pre-

Lanka Remit to facilitate foreign 
remittances

Operating the hosted ATM switch for 
Banks/ FIs (LankaPay - SAS) 
Operator of the national inter-bank Point 
of Sale Switch (CPS).
Operator of the National Card Scheme 
(NCS)
Operating the hosted card management 
solution for Banks/FIs (LankaPay - CMS) 
National Payment System Operator for 
inter-bank electronic batch mode US 
Dollar payments 

security incidents (FinCSIRT) 



LankaPay (Private) Limited

Bank of Ceylon Mawatha, Colombo 01
Tel: +94 11 2356900 | Fax: +94 11 2544346


